HIGH LIFE HIGHLAND
Minute of a Meeting of the Board of High Life Highland held remotely on Wednesday, 22 June 2022 at 2pm.

PRESENT

	Mr D Finlayson
Mr N Finnigan

Mr M Golding

Ms M Hutchison


	Ms T Ligema

Mr D McLachlan
Mr I Ross (Chair for items 1-6ii)

Mr M Tate (Chair for items 6ii-13)



In attendance:-

Mr S Walsh, Chief Executive

Mr J Martin, Director of Corporate Services
Mr J West, Director of Culture and Learning
Mr D Wilby, Director of Sport and Leisure

Ms F Hampton, Director of Inverness Castle

Mr N Johnston, Head of Finance

Mr S Swanson, Head of Investment and Corporate Programme 
Ms A Bell, Marketing, PR and Communications Manager
Mrs J Mackenzie, Principal Business Support Manager

Ms S Menzies, Business Support Officer
Mr S Fraser, Company Secretary
Ms J Maclennan, Company Secretary’s Office
Business
Preliminaries
The Chair welcomed Ms M Hutchison to her first HLH Board meeting.  As referred to later in the agenda, Ms S Rawlings had also been appointed to the Board by Highland Council with Mrs B Campbell and Mr A Jarvie having been reappointed.

This was to be Mr Ross’s last meeting as Chair.  He took the opportunity to express his appreciation for the support of fellow Directors and Officers.

1. Apologies for Absence
Apologies for absence were intimated on behalf of Mrs I Campbell, Mr A Jarvie, Mr K Nicol and Ms S Rawlings.
2. Declarations of Interest
There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27
There had been circulated summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2022-27.
For the benefit of new Directors, the Chair stressed the importance of this document and explained that it reflected what HLH stood for as an organisation.

The Board NOTED the position.

4. Confirmation of Minutes 






Having been duly proposed and seconded, the following minutes were APPROVED:-
i. Board Meeting held on 31 March 2022;

ii. Finance and Audit Committee held on 16 May 2022;

iii. Health and Safety and Environmental Compliance Committee held on 16 May 2022;
iv. Special Board Meeting held on 21 June 2022; 

and NOTED:-

v. High Life Highland (Trading) (draft) held on 31 March 2022.
Arising from the Minutes, the improved year-end financial position reported to the Finance and Audit Committee was highlighted.  In relation to the Health and Safety and Environmental Compliance Committee, reference was made to instances of poor customer behaviour.  Whilst the numbers involved were small, this had been a possible developing trend.  Consequently, arrangements had been reviewed to support staff, details of which were outlined.

The High Life Highland (Trading) Board had approved its Minute in the morning.  At the meeting there had been good positive engagement from Directors who were also pleased to see an improved financial position.
5. Matters Arising – Board Meeting of 31 March 2022   

           
There had been circulated for information, matters arising from the meeting of the Board held on 31 March 2022.
The Board NOTED the position.
CORPORATE GOVERNANCE
6. Board/Committee Appointments

i. High Life Highland Board

The Highland Council, at its meeting on 9 June appointed Mrs B Campbell, Ms M Hutchison, Mr A Jarvie and Ms S Rawlings to the Board of High Life Highland.
The Board NOTED the position.
ii. High Life Highland Board - Appointment of Chair 

As Mr I Ross had previously intimated his resignation as Chair with effect from this meeting, Directors were invited to elect a new Chair and any other vacancies which might arise as a result. 
Having been duly proposed and seconded, the Board AGREED to appoint Mr M Tate as the Chair of High Life Highland.
As a result of his appointment, the position of Vice Chair was now vacant and the Board moved to fill this post.
Having been duly proposed and seconded, the Board AGREED to appoint Mr M Golding as Vice Chair of High Life Highland.
iii. High Life Highland Board

Following on from the Council appointments to the Board, Directors were invited to consider the vacancies which had arisen on the following, as a result of the break in membership of the Board:-

a) Finance and Audit Committee – AGREED to reappoint Mrs B Campbell and  Mr A Jarvie, subject to their agreement; 
b) Nominations Committee – AGREED to appoint Ms M Hutchison; and
c) Chief Executive Performance Review Committee – AGREED to reappoint Mr A Jarvie, subject to his agreement.
iv. High Life Highland Representative on Inverness Castle Project Development Group

As Mr I Ross had also intimated his resignation on the above Group, the Board AGREED to appoint Mr M Golding as its new representative. 
QUALITY AND PERFORMANCE

7. Finance Report








There had been circulated Report No. HLH9/22 dated 9 June 2022 by the Chief Executive providing an update on the financial performance of High Life Highland for the financial year 2021/22 and other relevant matters.  The net position was a deficit of £686k, a substantial improvement of previously reported forecasts due to income being higher than anticipated in conjunction with ongoing savings in staff costs.  Turning to the in-year forecast, if the full £1.67m was used in 2022/23, this would leave a projected year-end balance of £580k in reserve, below the reserve target of 3%.  Considering the improved year-end position, Directors were asked to consider removing the temporary reductions from the annual budget for Youth Work, Adult Services, Archives and Music Equipment. 
In discussion, concern was expressed at the projected level of reserves, bearing in mind rising inflation.  Inflation would undoubtedly impact on the recovery of highlife income and the position would need careful monitoring throughout the year.  In response to a question, it was confirmed that the income variance to budget in Music Tuition detailed within the report was due to Scottish Government funding being provided from August 2021, prior to that Music Tuition was still reliant on customer income.  The Scottish Government had also guaranteed full funding for Music Tuition for financial year 2022/23.
The Board NOTED:-
i. the draft year end out-turn, subject to further analysis and audit, for 2021/22, as detailed in Appendices A-C of the report, reported a deficit of £686k;
ii. no breaches of internal controls had been reported in the past quarter;  
iii. no data breaches had been reported in the past quarter;
iv. that following the annual review of the Financial Regulations and Contract Standing orders there were no issues to report;
v. the award of contracts as detailed in paragraph 9; and
APPROVED:-
vi. the removal of the planned 2022/23 savings in the annual budget for Youth Work, Adult Services, Archives and Music Equipment, leaving net savings of £1.275m for Financial Year 2022/23.   
8. Performance Report 
There had been circulated Report No. HLH10/22 dated 8 June 2022 by the Chief Executive presenting performance information for the period January to March 2022. 
During discussion, Members raised the following issues:-
· the “bring a buddy” promotion looked to have started well;
· Archives had seen a growth in engagement and had been recognised nationally by being awarded accredited status by the National Archives; and

· the total number of miles travelled had been used as an indicator as to how well HLH was performing against Business Plan Outcome 2 (Committing to the Scottish Government’s zero carbon targets and maintaining the highest standards in environmental compliance).  However, it was suggested that measuring carbon implications might be a better indicator and that this would be considered as the environmental strategy was developed .
The Board AGREED that the overall health check on the charity for that period was assessed as “green”, on target, reflecting indications of customer recovery following COVID-19 restrictions and additional financial support having been agreed by the Highland Council.
9. Annual Health and Safety and Environmental Compliance Report      
As Directors would be aware, an important element of the Governance structure relating to the charity’s Health and Safety and Environmental Compliance performance was the annual Health and Safety and Environmental Compliance Report.  In this regard, there had been circulated Report No. HLH11/22 dated 17 May 2022 by the Chief Executive informing Directors about the performance of High Life Highland in terms of health and safety and environmental compliance for the reporting period 2021/22.
Following an overview of the background of the Health and Safety and Compliance Committee, Directors expressed their appreciation to officers for the efficient and professional approach taken.  Turning to the report, it was queried why Libraries accounted for 25% of RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences) notifications. In response, it was explained that this related to incidents of unsociable behaviour.  Generally, HLH were of the view that it was better to over report incidents that under report.
The Board NOTED:-

i. there were no notifications for improvement or enforcement actions during the reporting period;
ii. there were no environmental incidents requiring SEPA notification during the reporting period;
iii. the low number and low severity of accidents or incidents over the reporting period, reflecting continuing good practice across the charity and the operational restrictions through the year; 
iv. the Health and Safety and Environmental Compliance Committee (HSECC) continued to meet quarterly with Officers and the Charity’s external Health and Safety advisers to review Health and Safety performance, and on reviewing the accident and incident trend data it concluded that there were no issues arising from this requiring charity-wide action;
v. the external safety audit was completed by QLM during November 2021 with an action plan created for risk reduction, no company-wide issues were identified; 
vi. there were four safety audits completed by the Union within the reporting period; and
vii. COVID-19 Incident Reporting & Monitoring systems along with COVID-19 staff and management guidance to support the HLH team had been continued to be monitored by the HSECC members.
The Board AGREED to RESOLVE that the following item be restricted to Directors, representatives from HLH and the Company Secretary’s office.

10. Human Resources








There had been circulated separately Report No. HLH12/22 dated 15 June 2022 by the Chief Executive providing an update on Human Resources related matters for the period January to March 2022.  In particular, information was provided on staffing matters, implementation of HR policies/procedures, industrial relations, Gender Pay Gap comparisons with other Scottish Leisure Trusts and a Recruitment Update.
Discussion took place around absences, particularly the management and those infected with COVID.  Furthermore, with regard to the Gender Pay Gap, comparisons were made with Edinburgh Leisure and Glasgow Life.  These organisations had a similar number of employees as HLH but their median pay gap was considerably lower than HLH.

At this juncture, the Chief Executive took the opportunity to brief the Board of the key learning points arising from a recent employment tribunal.
The Board NOTED the recommendations.
11. Marketing and Communications Update 
The Marketing and Communications Manager gave a presentation on all MCPR activity since the last update to the HLH Board in December 2021.  In this regard, the Marketing, PR and Communications Manager gave a presentation during which she highlighted issues including Press and Media coverage, online performance and design work for events.  In addition, the Director of Corporate Services also gave a presentation on the “Charity Proposition”.

During discussion, Members raised the following issues:-
· information was requested as to how HLH used the advertising allowances from Google ads;
· noting that althoughTwitter had not been a particularly effective platform in generating new membership through a recent campaign, it was acknowledged that it was a useful tool in relaying corporate messages and connecting with HLH’s key partners.  In this vein, it was commented that the world of social media was constantly changing;

· it was suggested that HLH facilities in the community could have their own Instagram accounts.  However, it was recognised that there were potential reputational risks and ways to mitigate these risks would require to be considered.  The various social media channels all had different audiences and it was therefore important to move forward in a measured way;
· in relation to the Charity Proposition it was important to demonstrate cultural diversification in promotional material; and

· there was a risk of diluting the main brand if each sector of HLH had a separate strapline.

The Board NOTED the position.

STRATEGY

12. High Life Budget Scheme






 

There had been circulated Report No. HLH13/22 dated 14 June 2022 by the Chief Executive setting out options for altering the highlife budget scheme in the context of the cost of living crisis. 
The Board:-

i. NOTED the options analysis contained in the report; 

ii. AGREED to retain the highlife budget scheme fifty pence pay as you go charge;

iii. AGREED to introduce a monthly budget highlife subscription option;

iv. AGREED to the initial monthly subscription prices of £3 and £5 for individuals and family/household subscriptions respectively; and

v. AGREED to delegate the ability to change the price to officers depending on the uptake of the monthly subscription option.
13. Chair/Chief Executive’s Updates





There had been circulated Report No. HLH14/22 dated 13 June 2022 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.  In particular, Directors were informed of engagement with Highland Council in relation to Budget Planning, HLH’s involvement with the Inverness City Steering Group, the Memorandum of Understanding with the Scottish Rugby Union, the ongoing review of visitor attraction charging and the Archive Service receiving National Accreditation.  Information too was provided as to progress with the Inverness Castle Project and the design developments taking place in relation to the Northern Meeting Park and Bught Park as part of the Levelling Up Fund.
During discussion, Members raised the following issues:-
· a number of visits to facilities had taken place and the appreciation of staff for the support received during the Covid pandemic had been palpable; and
· from a visit he had made, Mr Ross highlighted the importance of HLH’s social inclusion agenda to improving people’s lives.
The Board NOTED the updates.

The meeting ended at 4.20 pm

