Appendix B

	Risk No:
	Risk Score:
	Owned By:
	Last review date:


	HLH01
	A:2
	Executive
	8 Aug 22

	Description

	Impact of HLH Capital Programme/Lack of investment allocation for the HLH estate

	During its last capital review, THC reduced its capital budget which is now around half of its previous level. This has had an impact on HLH’s ability to deliver projects which support income generation to enable savings to be returned to THC. Additionally, THC took the decision to fund the replacement of its mobile libraries (yet to be provided by THC)  and also approved work to the Caithness Horizons building, from the HLH/CLL line, thereby further reducing the funds available for HLH income generating projects. More recently the approved HC Capital Programme lacked capital investment for the HLH estate which long term will lead to a lack of growth.

In order to address this situation, there have been discussions, initially between sportscotland and HLH and more recently including THC, HIE and UHI with a view to establishing a formal partnership to develop a sports facilities capital development plan for the Highland Council area. In the discussion, sportscotland has expressed a desire to move from its current application model of funding to a strategic partnership approach. While the detail has yet to be agreed and discussions are at an early stage it is considered that it is worth investing time in exploring this new model and that it could help to address the reduced amount of capital funding which the Council has at its disposal.  More recently the HC have been requested by Cabinet Ministers to provide a strategic plan, detailing its priority sport and leisure projects, to allow funders such as sportscotland to consider future HC funding requests alongside other local authority priorities.   

Nevertheless, the lack of funding shown within the approved HC capital programme fails to address the strategic need or commitment to funding and as such will lead to delays in investment within the HLH portfolio thereby jeopardising the ability to attract match funding from external sources or our ability to generate additional income.


	Controls Already in Place

	· External grant funding will continue to be sought to complement other funding sources such as planning gain and smaller sportscotland funding streams (other than the strategic funding described above).

· Outline business cases, for HLH Projects were submitted but were not supported within the approved capital programme

· HLH look forward to the opportunity to help the HC shape the strategic vision for investment as requested by the Scottish Government and sportscotland.  



	Effectiveness of these Controls

	Dependent on whether applications are approved, seeking external funding could help to mitigate this risk, however, it cannot be relied upon to replace the Council capital programme. Match funding is normally required, and this can influence the kinds of projects which can be developed.

	New Actions Required
	Who is Responsible?

	The following actions are underway:

· HLH are working with the HC to see if Community Leisure projects can be provided within the future new school provision programme
· HLH are pushing the HC to meet with sportscotland to discuss strategic investment within the highlands
	HLH Chief Executive and THC’s ECO Resources and Finance


	Risk No:
	Risk Score:
	Owned By:
	Last review date:

	HLH02
	A:2
	Executive
	8 Aug 22

	Description

	Recruitment and retention issues 

	Controls Already in Place

	· Consideration of covering vacancies through redeployment of staff

· Proactive advertising campaign to keep the vacancies visible to perspective employees

· Consolidation of programmes and classes to prevent duplication and also ensure capacity of classes is maintained

· Continuation of on line classes where available 



	Effectiveness of these Controls

	HLH is currently unable to recruit to a number of vacancies due to the strong market temporarily paying higher wages.  Meantime we are trying, where possible, to maintain services at the current levels whilst managing any anticipated reduction of services and keeping all our customers informed and updated re this.    


	New Actions Required
	Who is Responsible?

	Executive team to review and discuss this further to consider any other viable short term options.
	Chief Executive


	Risk No:
	Risk Score:
	Owned By:
	Last review date:

	HLH03
	B:2
	Executive
	8 Aug 22

	Description

	Major issues affecting HLH's ability to deliver services e.g.  pandemic, environmental, cyber-attack, terrorist incident


	Controls Already in Place

	· Creation of a Programme Board
· Scenario planning for both financial and operational situations underway
· Online delivery mechanisms being utilised to enable digital services to be charged for

· Continuance of strong governance and regular management meetings to demonstrate clear decision making and document decisions 

· Continuance of Health and safety and Environmental Compliance Committee meetings 

· Creation of lessons identified document to gain experience for the current situation to aid and inform any future such occurrences

·  Resilience planning for the future



	Effectiveness of these Controls

	HLH is currently unable to achieve the full delivery of the SDC as we are operating at reduced capacities.  HLH continue to investigate ways of service delivery through digital and online platforms.  However, the return to the delivery of all services, remains someway of at this time.    



	New Actions Required
	Who is Responsible?

	It is considered that no further actions are required at this stage.  Any ‘trigger’ of a major event would require a specific risk being generated with the associated RMP.  
	Chief Executive


	Risk No:
	Risk Score:
	Owned By:
	Last review date

	HLH04
	C:2
	Board
	8 Aug 22

	Description

	Changes to the political landscape/Strategic appointments
Lack of understanding/ agreement on respective roles of HC/HLH due to loss of corporate knowledge


	Controls Already in Place

	HLH reports twice yearly to the Council’s Education Committee and the CEO provides various updates to HC sub groups and senior HC Officers.
Additionally, HLH executives and Heads of service remain in constant dialogue with their HC counterparts to ensure that lines of communication are retained.  


	Effectiveness of these Controls

	With the recent changes within the Administration and turnover of senior HC staff, there is a real danger that there will be a loss of corporate knowledge and the demonstrable benefits that HLH provides.    



	New Actions Required
	Who is Responsible?

	With the new administration in place, the Chief Executive will roll out a number of briefings to ensure that the new administration is fully briefed on the remit of HLH and also the restrictions placed on HLH through the lack of Capital investment and the difficulties faced through the lack of consultation when HC decisions are taken in isolation such as the introduction of charges for HLH Lets.   

	HLH Chief Executive/Chair HLH Board


	Risk No:
	Risk Score:
	Owned By:
	Last review date

	HLH05
	HLH 08
	C:2
	Board
	8 Aug 22

	Description

	HLH 05 - Poor or ineffective working relationship between the Council and the HLH Board.
HLH08 - Specific Council decisions impact increasingly on HLH



	Controls Already in Place

	There is a legal framework in place between HLH and the Council which includes a Service Delivery Contract, Property Agreement and Service Level Agreements (where HLH buys back services such as grounds maintenance from the Council). The purpose of the legal agreements is to ensure: that HLH delivers the services which are required of it by the Council; and that HLH can operate as a charity and can therefore deliver services at a lower cost than would be possible if the Council were to directly deliver those same services itself. 

HLH reports twice yearly to the Council’s Education Committee and the Council is formally asked to consider whether HLH has met the terms of the Service Delivery Contract when it considers the HLH update reports submitted to those meetings. The Committee has always agreed that HLH has met the terms of the Contract. 
Whilst the HLH CEO is the main point of contact, for this operational relationship, discussions also take place at both Executive and Heads of Service levels with their HC counterparts to assist in trying to maintain a harmonious working relationship.  

	Effectiveness of these Controls

	Given that the contracts between HLH and the Council are signed legal agreements and that when the six monthly HLH update reports have been considered by the Council it has agreed that the terms of the contract have been met, the controls listed above are considered to be sufficient. 

Although there are enduring challenges with respect to the process for determining the final settlement with the Scottish Government, there has been a positive shift in terms of the Council’s commitment to honouring the contract. Dialogue has been inconsistent but as the Council structure has settled, there is agreement that HLH will report to the Education Committee and establish closer links with Education colleagues. This situation will continue to be monitored with the risk rating reflected accordingly.    

	New Actions Required
	Who is Responsible?

	The service delivery contract is in the process of re-negotiation and as such, risk HLH54 has be amended to reflect the dangers of the possibility of this contract being amended, without HLH Board approval, to the point where HLH become financially unsustainable.  An action plan has also been provided. Additionally, once the new administration is in place, the Chief Executive will roll out a number of briefings to ensure that the new administration is fully briefed on the remit of HLH and also the restrictions placed on HLH through the lack of Capital investment and the difficulties faced through the lack of consultation when HC decisions are taken in isolation such as the introduction of charges for HLH Lets.   
	HLH Chief Executive/Chair HLH Board


	Risk No:
	Risk Score:
	Owned By:


	Last review Date:

	HLH06
	C:2
	Executive
	8 Aug 22

	Description

	Non-achievement of income and expenditure targets and failure to control expenditure to achieve revised targets leading to inability to deliver service contract.  Aggressive targets mean a greater requirement for scrutiny.  More recently the introduction by the HC of lets fees, without consultation, for HLH usage of HC facilities for the delivery of our programmes will have an immediate and severe impact on our operational programme.  Ultimately this could lead to a request for a major budget pressure or the cancellation of large elements of our programme.  These unforeseen additional costs could also lead to negative PR for the HC/HLH and the new administration, at a time when investment in Health and Wellbeing associated programmes is critical. Costs being billed by the HC, for Lets for the Summer Programme, are being captured separately and will form part of the ongoing discussions with the HC.

	Controls Already in Place

	Creation of the performance board

Weekly monitoring by the Executive Team

Monthly budget monitoring process

Scrutiny by Finance and Audit Committee

Finance reports to HLH Board



	Effectiveness of these Controls

	Loss of income in 2020/21 mitigated by CJRS income, staff savings and reduction in operating costs throughout the pandemic.  This will need to be carefully monitored with negative variance to budget mitigated by ongoing optimisation of income and cost controls, with ongoing solvency achieved through a commitment for support from THC.



	New Actions Required
	Who is Responsible?

	The 22/23 funding was another one-year agreement, recognising that music services are still grappling with implications of COVID
22/23 funding was agreed on the same basis as 21/22
A working group led by SG and involving COSLA and Local Government partners is considering options for the longer term policy intent and appropriate sustainable funding model ahead of the 23/24 budget.
Continuation of a formal budget savings and targets review mechanism at monthly Performance Boards.
Open-book arrangement with THC to provide due diligence with regards to ongoing solvency support.  

Financial scenario planning continually reviewed.  


	Chief Executive


	Risk No:
	Risk Score:
	Owned By:
	Last review date:


	HLH07
	B:3
	Executive
	8 Aug 22

	Description

	Failure to implement THC ICT Transformation Project Leading to system failures and lack of corporate competitiveness 

	Controls Already in Place

	·  HLH has an excellent working relationship with the HC ICT project team
· The corporate delivery review identified a number of areas which require investment to enable HLH to remain competitive but also where investment is required to update  current IT platforms and reduce the manual burden experience by teams due to the lack of a digital platform/system

· The lessons identified analysis also highlighted areas where investment is required to improve service delivery and reduce manual inputting of data

	Effectiveness of these Controls

	· Recent IT systems failures have been managed effectively as an operational risk however, the digital transformation project should enable this operational risk to be mitigated through the provision of fit for purpose systems.  

	New Actions Required
	Who is Responsible?

	·  Digital Transformation project to be developed and progressed through the Programme Board
	ELT - JWM 


	Risk No:
	Risk Score:
	Owned By:
	Last review date:


	HLH09
	C:2
	Executive
	8 Aug 22

	Description

	Service Delivery Contract (SDC)  not fully understood, or amended by THC, without HLH agreement, as HC corporate memory can be lost over time

	HLH are currently working with the HC to renegotiate the SDC

	Controls Already in Place

	· The Director of Sport and Leisure will be the main point of contact with the HC to ensure continuity throughout the process and draw on previous experience of SDC negotiations

· Once the HC engages with the SDC discussions, details of the process above will be  shared amongst the ELT at their weekly business meetings 

· A temporary reallocation of certain line management responsibilities from the Dir to the Chief Exec have been made to provide capacity for the negotiations

· Guidance will be sought from HLH legal team as and when necessary throughout the proceedings to ensure that the proposals align with a sustainable future for the charity

· HLH CEO to regularly brief the HLH Boards and F&A Committee  

	Effectiveness of these Controls

	It’s early days and we are at the start of this process however, the control measurers will be monitored and reinforced if necessary to ensure that HLH receive a fair and acceptable SDC proposal to ensure that the charity is sustainable and so that the Board can have the confidence to sign the SDC. 

	New Actions Required
	Who is Responsible?

	The following actions are underway:

· Dir of S&L has already engaged with HC officers to commence discussions   
	HLH Chief Executive and THC’s ECO Resources and Finance


	Risk No:
	Risk Score:
	Owned By:
	Last review date:


	HLH13
	B:3
	Executive
	10 Aug 22

	Description

	Reliance on individual suppliers/contracts

	HLH are currently working with their pool chemical suppliers and all alternative suppliers to secure sufficient pool chemicals for our operations however, there is a global shortage of these chemicals.

	Controls Already in Place

	· HLH pool plant equipment has, where possible, been adapted to be able to dose either of the 2 main pool chemicals used within the UK pool industry
· HLH has sought alternative suppliers and is working closely with all suppliers to try and sustain delivery requirements.
· We are also redistributing supplies internally to balance out the need where we have delays in deliveries

· Reinforcing the need to pre shower before entering the pool is also an operational control

	Effectiveness of these Controls

	It’s early days but we are, for now, maintaining operations but there is no sign of this being addressed long term just yet so we continue to remain vigilant. 

	New Actions Required
	Who is Responsible?

	· No further actions required at this stage as all that can be done is being done.    
	HLH Chief Executive 














