HIGH LIFE HIGHLAND
Minute of a Meeting of the Board of High Life Highland held in the Ceremony Suite, Highland Archive and Registration Centre, Bught Road, Inverness on Wednesday, 31 August 2022 at 2pm.

PRESENT

	Mrs B Campbell

Mr D Finlayson
Mr M Golding

Ms M Hutchison


	Mr A Jarvie

Ms T Ligema

Mr K Nicol 

Mr M Tate (Chair)



In attendance:-

Mr S Walsh, Chief Executive

Mr J Martin, Director of Corporate Services
Mr D Wilby, Director of Sport and Leisure
Ms L Bauermeister, Head of Health and Wellbeing
Mr N Johnston, Head of Finance

Mr S Swanson, Head of Investment and Corporate Programme 
Mrs J Mackenzie, Principal Business Support Manager
Mrs A Bell, Marketing and Communications Manager

Mr S Fraser, Company Secretary
Ms J Maclennan, Company Secretary’s Office
Mr S MacDonald, Business Support Officer

Also in attendance:-

Ms E McAdam, Saffery Champness (External Auditors)

Ms A Johnston, Youth Convener
Ms C Munro, Youth Convener Designate

Business
1. Apologies for Absence
Apologies for absence were intimated on behalf of Mr N Finnigan, Mr D McLachlan, Ms S Rawlings and Mr I Ross.
2. Declarations of Interest
There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27
There had been circulated summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2022-27.
The Board NOTED the position.

4. Confirmation of Minutes 






Having been duly proposed and seconded, the following minutes were APPROVED:-
i. Board Meeting held on 22 June 2022;

ii. Finance and Audit Committee held on 8 August 2022;

iii. Health and Safety and Environmental Compliance Committee held on 8 August 2022;
and NOTED:-

iv. High Life Highland (Trading) held on 22 June 2022.
5. Matters Arising – Board Meeting of 22 June 2022   

           
There had been circulated for information, matters arising from the meeting of the Board held on 22 June 2022.
In relation to eligibility for the budget subscription scheme, it was explained that HLH was relying on the specialist expertise and advice of the Highland Council’s Benefits Team.
The Board NOTED the position.
CORPORATE GOVERNANCE
6. High Life Highland – Independent Directors
In terms of the Memorandum and Articles of Association, the question of which

Independent Directors were to retire at the next Annual General Meeting (AGM)

required to be determined at this Board meeting. Mr Ian Ross had indicated his

intention to retire and not to seek re-election and, should no other Director put themselves forward for retiral before the recruitment process commenced, the other longest serving Director was Mr Ken Nicol.  Mr Nicol indicated that he would be willing to seek re-election.
Directors were advised that they would be consulted as to their views regarding what they considered to be the necessary skill set for new Directors. It was emphasised that it was important to ensure there was diversity across the membership as well as a good geographical spread.

The Board:-

i. NOTED the resignation of Mr Ross from March 2023 as an Independent Director;
ii. NOTED the terms of office and, consequently, that, should no other Director intimate their resignation, Mr Ken Nicol was scheduled to stand down but would seek re-appointment;

ii.
AGREED to commence recruitment for two independent Directors;
iii.
NOTED the terms of office of the two Directors would take effect from the next AGM, scheduled at present for March 2023;

v. NOTED the generic Skills Set; and

vi. AGREED that specific skills required by the Board be identified in the

accompanying advert.
7. Risk Register 

There had been circulated Report No. HLH/15/22 dated 16 August 2022 by the Chief Executive providing an annual update on High Life Highland’s Risk Register.

During discussion, Directors raised the following issues:-
· the revised layout of the Register was welcomed.  However, it was suggested that it would also be useful to include a table to show RAG ratings as they evolved;

· where actions were proposed, these should have target dates against them;

· information was sought, and provided, as to the impact on HLH swimming pools of the current national shortage of chlorine and the ability for HLH to produce its own alternative sanitising chemicals;

· in relation to Risk HLH4 – Changes to the political landscape – it was important that the Senior Management Team, as well as the Chief Executive, forged close working relationships with their counterparts in Highland Council;
· it was suggested the “ownership” column move further to the left; and

· there were several risks, outwith the control of HLH, which had a red RAG rating and this made HLH vulnerable.

Taking into account the points raised above, the Board APPROVED the Risk Register at Appendix A and the associated supporting documents at Appendix B, C and D of the report.

8. Approval of Draft Annual Report and Accounts to 31 March 2022 

There had been circulated Report No. HLH/16/22 dated 23 August 2022 by the Chief Executive presenting the annual report and accounts for High Life Highland for the period ending 31 March 2022.

In presenting the Audited Accounts to the Board, Ms McAdam detailed the financial activities of the charity, including its income and expenditure. As in previous years, there was a Pension liability, the impact this year being £25,763,000.  Continuing, Directors were informed of Audit Risks and a summary of adjustments.  This year, in terms of the Going Concern, she was pleased to report that the material uncertainty referred to in previous Audit Reports had been removed.   Turning to the Trading Company, a profit of £183,265 was recorded, compared to a loss in 2021 of £124,902. £58k of the profit would be Gift Aided to High Life Highland.  This year High Life Highland would issue a Letter of Comfort to High Life Highland (Trading), confirming that High Life Highland would provide funding to enable High Life Highland (Trading) C.I.C. to meet its liabilities for a period of at least 12 months from the date of approval of the financial statements.

On behalf of the Board, the Chair welcomed that there was no longer material uncertainty recorded.  He also thanked the Head of Finance for his hard work and stated that, with only minor internal controls being made, this demonstrated the quality of the information that was being provided to Directors.  Appreciation was also expressed to Saffery Champness for their cooperation during the audit process.
The Board AGREED, as circulated separately:-
i. the finalised Annual Report and Audit Accounts; 

ii. to authorise the Chair to sign the Directors’ Going Concern statement; and

iii. to the letter of comfort from High Life Highland to High Life Highland Trading.
QUALITY AND PERFORMANCE

9. Finance Report








There had been circulated Report No. HLH/17/22 dated 18 August 2022 by the Chief Executive providing an update on the financial performance of High Life Highland for quarter one 2022/23 and other relevant matters.  The draft outturn for the year to 31 March 2023 was a projected deficit of £1.25m and, consequently, further mitigations totalling £385,500, in addition to the £1.37m already implemented, were proposed.  Taking these into account a revised forecast for financial year 2022/23 was a deficit of £868k.  When considering these figures, Directors were reminded about the current national pay dispute by the Unite, Unison and GMB unions.  HLH had budgeted for a 3% wage increase but indications now that this would be higher with every 1% increase resulting in an additional budget pressure of £250k.
During discussion, Directors raised the following issues:-
· clarification was sought, and provided, regarding the arrangement with Highland Council regarding the management fee;

· Directors needed to actively consider the implications of the pay award given the high proportion of costs relating to staff;

· in looking for mitigation actions to meet the wage increase, it was vital to bear in mind the need to retain customers so that, for example, the upgrading of gym equipment was not delayed;

· a 5% wage increase was not that high compared to other sectors of the economy;

· information was sought, and provided, as to how the Outdoor Strategy was progressing; and

· it was questioned if HLH needed to remain Teckal compliant now that the UK had left the EU.

The Board NOTED:-
i. the draft year end outturn for 2022/23 as detailed in Appendices A-C reported a projected deficit of £868k;
ii. the mitigating actions taken by management;
iii. the financial support from The Highland Council and the projected level of unrestricted reserves;
iv. no breaches of internal controls had been reported in the past quarter;
v. no data breaches had been reported in the past quarter; 

vi. that the charity remains Teckal compliant; and
AGREED:-
vii. that the Head of Finance investigate if there was still a requirement for HLH to be Teckal compliant now that the UK had left the EU; and
viii. to hold another meeting of the Board and/or the Finance and Audit Committee should it be deemed necessary depending on the outcome of the pay award.
10. Performance Report 
There had been circulated Report No. HLH/18/22 dated 22 August 2022 by the Chief Executive presenting performance information for the period April to June 2022.
During discussion, Directors raised the following issues:-
· in response to a query, it was confirmed that HLH did have access to the Enterprise Car Club, including the vehicles specifically allocated to The Highland Council;
· it was questioned, and confirmed, that the increase in work travel miles than had previously been forecasted, projected now at over 100k, had been accounted for in the finance report;
· there would be a breakeven point where other modes of travel would prove more economical;

· consideration could be given to a Rail Card Loan Scheme where an interest free loan was given to employees to cover the costs of travelling via modes such as trains;

· “Black Friday” deals were questioned as, while subscriptions increased in the short term, in the long term it resulted in less income as multiple subscriptions were cancelled to take advantage of the discounted deal.  The focus needed to be on attracting new customers;

· caution was expressed regarding income target setting given the increase in inflation and energy prices.  It was important that highlife members were aware of their options before cancelling; and

· it was important to promote the other benefits that accompanied a highlife membership.
The Board:-

i. AGREED that the overall health check on the charity for that period was RAG rated as “amber” because of the financial position caused by customer return having slowed;
ii. NOTED that the national picture had been taken into account in coming to this assessment;
iii. NOTED that discussions were underway with Council Officers on HLH’s financial position and the mitigating actions being taken, with the possibility of increased financial challenges in FY 23/24 and beyond having been flagged at this early stage; and
iv. AGREED that HLH continue with discussions at officer level with the potential for support of the HLH Chair and the Chair of the Finance and Audit Committee as appropriate.
11. Health and Wellbeing Strategy Update 
There had been circulated Report No. HLH/19/22 dated 16 August 2022 by the Chief Executive providing a six-monthly progress update on the implementation of the Health and Wellbeing Plan (2022-2027) with examples of some of the work which had been undertaken which supported the health and wellbeing of Highland communities. This included the Active Health programme, Menopause Guidance, free period products, managing mental health training and the NHS Scotland Event and Scottish Government webinar where the Head of Health and Wellbeing had been invited to present a break-out session.
In congratulating the Head of Health and Wellbeing on the wide range of activities, the Chair referred to quotes of “making life better”, a philosophy at the core of HLH.  In response to a question, it was confirmed that HLH had Mental Health Representatives who were promoted through the Health and Wellbeing website.

The Board NOTED the progress to date.

12. Human Resources



 




There had been circulated separately Report No HLH/20/22 dated 16 August 2022 by the Chief Executive providing an update on HR related matters for Quarter 1, April to June 2022.   
During discussion, Directors raised the following issues:-
· in relation to Weekend Enhancement Back Pay, it was recognised that a line-by-line calculation would be carried out for the affected employees.   However, while some employees would receive more than the average payment proposed, others would receive less, and in some case nothing.  This had the potential for disappointed staff;

· the potential sharing of internal vacancies with NHS Highland and Highland Council was suggested; and
· there were risks associated with employing Under 16s.  However, there were also benefits for the young person themselves in that it allowed them to try something new, could tap into their interests and an opportunity to experience a work environment in a safe supportive environment.

The Board:- 
i. NOTED the standing HR matters for Q1, 2022/23;
ii. AGREED to a partnership working arrangement with The Highland Council in terms of internal vacancies;
iii. NOTED the proposal for employing young people under 16; and
iv. NOTED the new Guidance on Menopause.
13. Youth Convener – Summary of Year in Office
Anja Johnston, Youth Convener was present and provided a summary of the main elements of her work/achievements over the past year as Youth Convener.  In particular, her main focus had been around mental health and she had developed partnerships with a number of mental health charities such as Mikeysline.  Communication also featured as a key element and the various organisations she worked with were detailed.  She referred to the Highland Youth Parliament which had come together in June 2022 at the Canal Park facility to share ideas and discussions. She thanked those involved for the opportunity of being Youth Convener and the guidance offered.  Finally she  informed the Board that she was moving on to be an Operations Officer for the north of Scotland with the Duke of Edinburgh Award Scheme.
Having congratulated Ms Johnston for her achievements, the Board NOTED the content of the Highland Youth Convener Report and the presentation.

STRATEGY

14. Chair/Chief Executive’s Updates





There had been circulated Report No. HLH/21/22 dated 22 August 2022 by the Chief Executive providing information and the opportunity to discuss issues affecting HLH and its work at an early stage. 
The Chief Executive gave Directors a verbal update on on-going projects such as the Inverness Castle and the Levelling Up fund, the outcome of meetings which had taken place with the Events and Festivals Working Group, the simplification of Role Model behaviours and, as already discussed and, the financial challenges that lay ahead for the charity.  In amplification of the Chief Executive’s verbal report, the Chair referred to the importance of maintaining the reputation of HLH.  He also referred to the Volunteer and Staff Awards and Long Service (VASALSA) Awards which were due to take place on 5 and 6 October.  As detailed already at the meeting, there were also challenges facing HLH as a result of the cost of living crisis together with the political backdrop and future sustainability.  However, in all of this, it was important to remember that HLH did make a positive difference to People’s lives. 
The Board NOTED the updates.

The meeting ended at 4.45 pm

