HIGH LIFE HIGHLAND
Minute of a Meeting of the Board of High Life Highland held remotely on Wednesday, 14 December 2022 at 2pm.

PRESENT

	Mr D Finlayson
Mr N Finnigan

Mr M Golding

Mr A Jarvie


	Ms T Ligema

Mr D McLachlan

Mr I Ross

Mr M Tate (Chair)



In attendance:-

Mr S Walsh, Chief Executive
Ms F Hampton, Director of Inverness Castle

Mr J Martin, Director of Corporate Services
Mr J West, Director of Culture and Learning 
Mr D Wilby, Director of Sport and Leisure
Mr N Johnston, Head of Finance
Mr S Swanson, Head of Investment and Programme Management
Ms A Bell, Marketing, PR and Communications Manager
Mrs J Mackenzie, Principal Business Support Manager
Ms S Menzies, Business Support Officer

Mr S Fraser, Company Secretary

Ms J Maclennan, Company Secretary’s Office
Business
1. Apologies for Absence
Apologies for absence were intimated on behalf of Mrs B Campbell, Ms M Hutchison, Mr K Nicol and Ms S Rawlings.
2. Declarations of Interest
There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27
There had been circulated summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2022-27.
The Board NOTED the position.

4. Confirmation of Minutes 






Having been duly proposed and seconded, the following minutes were APPROVED:-

i. Board Meeting held on 31 August 2022;
ii. Special Board Meeting held on 17 October 2022;

iii. Finance and Audit Committee held on 14 November 2022;

iv. Health and Safety and Environmental Compliance Committee held on 14 November 2022;
and NOTED:-

v. High Life Highland (Trading) held on 31 August 2022.
5. Matters Arising – Board Meeting of 31 August 2022   

           
There had been circulated for information, matters arising from the meeting of the Board held on 31 August 2022.
In relation to Item 9 (Finance Report), Directors were informed that, as the UK had left the European Union, there was no longer a requirement for HLH to be TECKAL compliant.  However, the UK Government were in the process of drawing up new legislation to replace it and which was due to be implemented next year.

The Board NOTED the position.
CORPORATE GOVERNANCE
6. Director Attendance at Meetings



           
In terms of the Article 64 of the Company’s Memorandum and Articles of Association, the Board AGREED to resolve that Ms S Rawlings be granted an extension to a leave of absence on the basis that the position would continue to be reviewed and an update provided for the Board’s next meeting.

7. Board Work Plan and 2023 Meeting Dates            


There had been circulated Report No. HLH23/22 dated 14 November 2022 by the Chief Executive setting out the Board Work Plan for High Life Highland for 2023.
The Board:-
i. AGREED  the Work Plan in Appendix A of the report;
ii. AGREED dates and timings as detailed and summarised in Appendix B of the report;
iii. NOTED the position relating to Directors’ facility visits; and
iv. AGREED the meeting formats for 2023, subject to regular review.
STRATEGY

8. Finance Report


There had been circulated Report No. HLH/24/22 dated 16 November 2022 by the Chief Executive updating Directors on the financial performance of High Life Highland of quarter two 2022/23 and other matters relevant to the remit of the Committee. The net position for the six months to the end of September was a deficit of £1.3m with a projected year end deficit of just over £2m, an increase of £1.1m as a result of the higher than anticipated pay award.  Income too was forecasted to be £1.5m under budget.  Mitigation measures remained in place and strict recruitment controls were now being implemented but it would mean that HLH would, going into 2023/24, have no reserves.
During discussion, information was sought, and provided, as to the level of support other similar Arms Length External Organisations (ALEOs) had received and the effect this had had.  Also, in relation to the data breach, assurance was sought, and also provided, that remedial action had been taken and that the chance of this re-occurring has been minimised as far as reasonably practicable.

The Board NOTED:-
i. the results for the period July to September 2022, as detailed in Appendix A of the report, reported a net deficit of £1.3m;
ii. the draft year-end outturn of a net deficit of £2m;
iii. the financial support from the Highland Council and the projected level of unrestricted reserves;
iv. the breaches of internal controls;

v. the internal audit report on HLH’s Income Systems at Appendix F of the report;

vi. one data breach had been reported in the past quarter; and

vii. the award of contract as detailed in paragraph 8 of the report.
The Board RESOLVED that the following two items, given their financial sensitivity, be restricted to Directors, representatives from HLH and the Company Secretary’s office.
9. Budget Planning 2023/24

The Chief Executive gave a presentation on the planning for the budget changes for financial year 2023/2024 during which he gave Directors a sense of the scale and types of initiatives that would be required to deliver a balanced budget.  He drew attention to detailed budget pressures, a summary of efficiencies and potential mitigations, and discussions would be needed with Highland Council regarding these savings proposals and how the Charity would go forward,  positive engagement at a strategic level was now a requisite.
During discussion Directors recognised the importance of having a good relationship with THC; the importance of press and communications; the significant social impact of proposed measures; the fluctuations of inflation rates; the scale of the savings required; the conflict between the need to be commercial and the Charity’s social objectives; and the importance of moving forward in a structured way.

Thereafter, the Board 
i. NOTED the position;
ii. AGREED an informal Group consisting of Mr D Finlayson, Mr K Nicol and Mr I Ross be formed to create a sounding board for officers when considering various measures; and
iii. AGREED the Chair write to the Leader of Highland Council asking them to commit to promises agreed in October so that both organisations could move forward, given the challenging time that lay ahead, collaboratively.

10. Introduction of a Charging By Admission Model at Highland Folk Museum and Inverness Botanic Gardens

                                               
There had been circulated Report No. HLH25/22 dated 30 November 2022 by the Chief Executive introducing a charging model for admission to the Highland Folk Museum and the Inverness Botanic Gardens.
Mr M Golding, as Chair of High Life Highland (Trading) CIC, informed fellow Directors of the discussion which had taken place at the Trading Board meeting that morning, particularly the need to balance commercial viability and the Charity’s core values.  There was still work to be done in determining the  percentage of visitors at these facilities who donated but the general consensus was to remain with the donations model meantime with the situation being kept under review.  However, the possibility of providing a capability whereby bookings could be made ahead, with a potential charge, was suggested.
The Board:-
i. NOTED the options analysis contained in the report; 
ii. NOTED the financial implications detailed in paragraph 9.1 if the report arising from the introduction of charging;

iii. AGREED to retain the entry by donation model at the Highland Folk Museum;

iv. AGREED to retain the entry by donation model at Inverness Botanic Gardens; 

v. AGREED that officers should continue to monitor the financial performance of both facilities with a view to reviewing the position within the next year with regards to introducing an admissions charge should it be financially advantageous to do so in future; and

vi. AGREED to investigate the possibility of providing a capability to enable advance bookings to be made for these facilities.

QUALITY AND PERFORMANCE

11. Performance Report
  




              
There had been circulated Report No. HLH26/22 dated 28 November 2022 by the Chief Executive presenting performance information for the period July to September 2022. 

The Board:- 

i. AGREED that the overall health check on the charity for that period was RAG rated as “amber” because of the financial position; and

ii. NOTED that there was work underway with the Highland Council to reach a sustainable position from 2022/23 onwards with final decisions by the Council expected when it set its budget in March 2023.

12. Human Resources







   

There had been circulated Report No. HLH27/22 dated 30 November 2022 by the Chief Executive providing an update on Human Resources related matters for Quarter 2, July to September 2022.  

The Board NOTED:-

i. the standing HR matters for Q2, July to September 2022;

ii. the SJC Pay Award;

iii. that consideration was still be given to an additional Coronation Bank Holiday;

iv. the draft Gender Pay Gap Report in Appendix C of the report and APPROVED its submission to the UK Government and publication on the HLH website; and

v. the updated position for responsibilities around staff health and wellbeing, and staff welfare/support.

13. Marketing and Communications Update                                    

The Marketing, PR and Communications Manager gave a presentation on all MCPR activity since the last update to the HLH Board in June 2022 providing a summary of activity on a month-by-month basis.  Due to staff changes there was now more of a focus on online and social media but Directors were provided with details of the website performance and social media coverage achieved.
During discussion, Directors raised the following issues:-
· in response to a question, Directors were assured there was no identifiable correlation between geography and cancellation rates;

· the social media aspect had huge growth potential and by inviting the public to “follow” HLH, it could play a big part in HLH’s recovery;

· the sustainability approach was to be welcomed with the zero print policy commended; and

· referring to the Word-of-Mouth category on the online joining survey, it was suggested that this be removed and replaced with “Other” where the participant was given free-text to elaborate on the reasons to learn in detail how these individuals had joined.
The Board NOTED the position.

AOB

14. Chair/Chief Executive’s Updates





There had been circulated Report No. HLH28/22 dated 5 December 2022 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.
An update was provided regarding the construction works at the Inverness Castle project which are on target and within budget  and scheduled to open in 2025.  The three Levelling Up Fund projects are also on budget and schedule.   The Chief Executive also informed Directors that, with a new commercial facility opening up elsewhere in Inverness, the use of the climbing wall at Inverness Leisure would be monitored.  He also referred to the cooperation HLH had played with the Council’s asset rationalisation programme with the HLH offices in Dingwall having been already vacated and the Ardross Street operation moving, by and large, to the Archive and Registration Centre.
The Board NOTED the updates.

The Chair took this opportunity to thank the officers of HLH for their professionalism, recognising that tough times lay ahead.  He also recognised that this was one of the last meetings Mr MacLachlan and Mr Ross would be attending as Directors, both who had served as Chairs of the Board, and he paid tribute to the invaluable input they had contributed over the years.
The meeting ended at 4.20 pm

