HIGH LIFE HIGHLAND
Minute of a Meeting of the Board of High Life Highland held in Committee Room 2, Highland Council Headquarters, Glenurquhart Road, Inverness on Tuesday, 14 March 2023 at 2.10 pm.

PRESENT

	Mrs B Campbell (Remote)

Mr D Finlayson

Mr N Finnigan (Remote)
Mr M Golding

Ms M Hutchison (Remote)
Mr A Jarvie


	Mr R Henry

Ms T Ligema

Mr K Nicol

Ms S Rawlings (Remote)
Ms K Ross



Also in attendance:-

Mr D McLachlan

In attendance:-

Mr S Walsh, Chief Executive

Ms F Hampton, Director of Inverness Castle

Mr J Martin, Director of Corporate Services

Mr J West, Director of Culture and Learning 

Mr D Wilby, Director of Sport and Leisure

Ms L Bauermeister, Head of Health and Wellbeing

Mr N Johnston, Head of Finance
Mrs J Mackenzie, Principal Business Support Manager

Ms S Menzies, Business Support Officer

Mr S Fraser, Company Secretary

Ms J Maclennan, Company Secretary’s Office
Business
Preliminaries

In the absence of the Chair Mr Golding took the Chair.
Mr Henry and Ms Ross were welcomed to their first Board meeting and were invited to share with Directors their reasons for joining.
1. Apologies for Absence
An apology for absence was intimated on behalf of Mr M Tate.
2. Declarations of Interest
There were no declarations of interest.
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27
There had been circulated summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2022-27.
The Board NOTED the position.

4. Confirmation of Minutes 






Having been duly proposed and seconded, the following minutes were APPROVED:-

i. Board Meeting held on 14 December 2022;
ii. Nominations Committee held on 31 January 2023;
iii. Finance and Audit Committee held on 13 February 2023;

iv. Health and Safety and Environmental Compliance Committee held on 13 February 2023;
v. Nominations Committee held on 21 February 2023 (p.19);

and NOTED:-

vi. High Life Highland (Trading) (draft) held on 14 December 2022.
5. Matters Arising – Board Meeting of 31 August 2022   

           
There had been circulated for information, matters arising from the meeting of the Board held on 14 December 2022.
The Board NOTED the position.
CORPORATE GOVERNANCE
6. Independent Directors to the High Life Highland and Committee Vacancies
The two vacant Board positions which arose due to the resignation of Mr D McLachlan and Mr I Ross were filled, following the approval of the Highland Council on 9 March 2022, by Mr R Henry and Ms K Ross. 

As a result of the resignation of Mr Ross the Board AGREED to fill the vacancy on each of the following Committees as follows:-

(a) Finance and Audit Committee – Ms K Ross
(b) Health and Safety and Environmental Compliance Committee – Mr R Henry
(c) High Life Highland (Trading) Board - Mr A Jarvie
QUALITY AND PERFORMANCE

7. Finance Report






       

There had been circulated Report No. HLH/1/23 dated 27 February 2023 by the Chief Executive updating Directors on the financial performance of High Life Highland for the period ending 31 January and other relevant matters.  The net position was a net surplus against budget of £280k with a projected year end deficit of just over £1.1m.  This was a substantial improvement on the previous projection as a result of an uplift in the Service Fee and that the cost of implementing the proposed revised pay scale would now be borne in financial year 2023/24.  However, despite Highland Council agreeing financial support of up to £1.4m, HLH would be required to use £600k of reserves to fund the budget gap in 2023/24.  With the use of those reserves and the implementation of the revised pay scales, it was still projected that HLH would have zero reserves at 31 March 2024.  
During discussion, Directors raised the following issues:-
· confirmation was sought as to whether or not the Scottish Government were going to meet the cost of music tuition;

· a potential review of the Service Delivery Contract was welcomed, especially with the change in Senior Management at Highland Council;

· it was suggested that a review of senior and middle management could be beneficial to determine what type of structure would be required once the SDC review was completed;

· it was important to have realistic targets for the next financial year;

· given the improved position from the last Finance report to the Board it was questioned how confident the Board could be as to the projected outturn; and
· if Unrestricted Reserves were to be depleted by the end of the next financial year, perhaps the time had now come to consider the use of Restricted Reserves.
The Board NOTED:-

i. the results for the period to January 2023, as detailed in Appendix A of  the report, reported a net surplus of £280k;             ;

ii. the draft year-end outturn of a net deficit of £1.14m;
iii. the uplift in The Highland Council Service Fee of £330k;     

iv. the financial support from The Highland Council and the projected level of unrestricted reserves;

v. no breaches of internal controls had been reported in the past quarter;

vi. no data breaches had been reported in the past quarter; 

vii. that following the annual review of the Financial Regulations and Contract Standing orders there were no issues to report; and

        APPROVED:-

viii. the creation of an earmarked reserve for backpay relating to the proposed revision of pay scales.  

The Board RESOLVED that the following two items, given their financial sensitivity, be restricted to Directors, representatives from HLH and the Company Secretary’s office.
8. 2023/24 Budget Approval
There had been circulated separately Report No. HLH/2/23 dated 1 March 2023 by the Chief Executive providing a summary of the operating budget for 2023/24, together with details of pressures, income and efficiency savings, temporary mitigations, highlife membership assumptions and price increases.
During discussion, Directors raised the following issues:-
· given that HLH has needed to identify savings each year for the last 10 years, perhaps the time had now come to aggregate them;

· there was an argument that HLH needed to be more stringent with efficiencies but the impact on communities also had to be taken into consideration;

· if by 31 March 2024 HLH had zero reserves, the Auditor could be looking for more than a Letter of Comfort from Highland Council.  In response it was stated that a reviewed and revised Service Delivery Contract between the Council and HLH, giving HLH a sustainable future, would likely suffice;

· price increases were unavoidable but it was important this was communicated properly to highlife members by pointing out how long HLH had kept prices frozen;
· messaging and stakeholder engagement was vital;
· a mail drop to households was suggested as a potentially cost-efficient way of promoting HLH.  It was confirmed this approach had been considered but in a more targeted form;

· in regard to concerns about cash flow, Directors were assured that as HLH used the Highland Council’s financial systems this would not be a problem; 
· in relation to Thurso Gallery, discussions were taking place with local artists; and

· the time had now come for HLH to consider how best to use its assets.

The Board APPROVED the recommendations as detailed in the report.

9. Service Delivery Contract Review






There had  been circulated Report No. HLH/3/23 dated 25 February 2023 by the Chief Executive updating Board Members on the Service Delivery Contract review and setting out the current status in respect of a review of the Service Delivery Contract with the Highland Council.

During discussion, Directors raised the following issues:-
· a more appropriate funding formula was necessary, bearing in mind a far greater proportion of HLH’s overall budget was made up of staff costs than the  Highland Council;

· preparation of an exhaustive portfolio of what HLH delivered now would be important as there had been changes from what had originally been included.  Account also needed to be taken of the size and complexity of HLH’s estate and, if necessary, to rationalise and streamline;

· a revised Service Delivery Contract was required if HLH was to be viable and to deliver its core values;
· the assumptions made in preparing the budget and forecast were the same as those Highland Council had used; and

· HLH would have to consider what a sustainable service looked like.

The Board NOTED:-

i. the ongoing financial pressures facing the Charity;

ii. the challenges presented by the current Service Delivery Contract;

iii. the financial projection for Financial Year 2023/24 and the pressing need for initiation of a contract review;

iv. the proposed scope and desired outcomes from the contract review;

and AGREED:-

v. that the draft letter at Appendix A of the report was sent, signed by the Vice Chair in the absence of the Chair, formally reminding the Council that the contract review was overdue and the pressing need to make progress.

10. Performance Report





              

There had been circulated Report No. HLH/4/23 dated 27 February 2023 by the Chief Executive presenting performance information for the period October to December 2022. 
The Board were informed that the peak in staff leavers every August/September were as a result of students leaving to return to their studies.
The Board:- 

i. AGREED that the overall health check on the charity for that period was RAG rated as “amber” because of the financial position; 

ii. NOTED that HLH should be able to set a balanced budget for 2023/24 following the Council setting its budget on 2 March which should help to bring the overall RAG rating back to green, on target in future years; and

iii. NOTED that further work would be required with the Council on the Service Delivery Contract to address the amber RAG rating in the longer term.

11. Human Resources






   


There had been circulated Report No. HLH/5/23 dated 27 February 2023 by the Chief Executive providing an update on the charity’s Human Resources related matters. 
During discussion, Directors raised the following issues:-
· the high percentage of those completing the exit survey was to be commended.  Useful information to be gleamed from this was the reason why they were leaving e.g. new job, retiring;

· there were some improvements which could be made in regards to training such as mentoring or management and improved induction training. It was important staff were aware what HLH’s core values and purpose were.  In response, Directors were assured that HLH had a good track record of training being provided for staff to achieve qualifications necessary for specific posts. However, it was acknowledged that HLH did not have corporate training resource but officers were looking to see how this could be improved by the use, for example, of online training;
· there were concerns expressed at some of the reasons why leavers had responded to the question why they would not return to work for HLH but it was thought this might be to do with the way in which the “word clouds” gathered the information;
· how absences were now defined was explored.  For example, some who would not have come in to work due to illness would still work as they had the ability to work from home. In response, it was explained that for data purposes it was the number of people who had registered their absence; and

· while 68% felt they were well paid it was questioned if there was any common factor affecting the remaining 32% e.g. geography.

The Board:-

i. NOTED and comment on the standing HR matters for Q3 (October – December 2022);

ii. NOTED and comment on the Staff Exit Surveys (2022) summary;

iii. NOTED the update relating to employing new staff under the age of 16 years;

iv. APPROVED the additional staff public holiday for Their Majesties The King and Queen Consort’s Coronation; 
v. AGREED an update on the development of corporate training resources be reported back to the Board in 6 months time; and

vi. APPROVED the update to the Health and Safety Policy. 

12. Health and Wellbeing Update






 

There had been circulated Report No. HLH6/23 dated 27 February 2023 by the Chief Executive providing the regular six-monthly progress update on the health and wellbeing activity including the implementation of the Health and Wellbeing Plan (2022-2027).  Some examples of the work which had taken place to support the health and wellbeing of Highland communities were included within the report and accompanying presentation.  In addition, the Head of Health and Wellbeing highlighted that  external financial investment, specifically in  Health and Wellbeing programmes, over the last ten years, totalled more than £2m including  £185k for this year and £166k already generated through exterenal funding for next year.
At this juncture mention was made of a compassionate response to a request made at Thurso Leisure Centre.  The staff involved went above and beyond the call of duty and it was important that this was properly recognised.  There was also a duty of care to staff and any individual requiring help would be supported.
Thereafter, the Board NOTED the progress made to date.

AOB

13. Chair/Chief Executive’s Updates






There had been circulated Report No. HLH7/23 dated 27 February 2023 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.
In particular, reference was made to the correspondence received in relation to the closure of the climbing wall at Inverness Leisure.  Email correspondence from those opposed to the closure had been circulated to Directors with an additional correspondence tabled on the day.
The reasons for the closure were provided and, that while the closure was regrettable, it did provide HLH with an opportunity to uplift the offering at Inverness Leisure and the overall plan to cease operation of the Wall at the end of March 23 was unanimously supported by the Board.  There was 1.5 FTE posts involved but it was hoped this could be addressed through redeployment.

The Board:-

i. NOTED the updates; and 

ii. APPROVED the redundancy of the climbing wall posts should redeployment not be possible.

The meeting ended at 4.55 pm

