High Life Highland
Minute of a Meeting of the Board of High Life Highland held in the Boardroom, Inverness Library, Farraline Park, Inverness on Thursday, 31 August 2023 at 2.00 pm.

Present
	Mr D Finlayson

Mr N Finnigan (remote)
Mr M Golding

Ms M Hutchison (remote)

Mr R Henry


	Mr A Jarvie

Ms T Ligema

Mr K Nicol

Mr M Tate (Chair)




In attendance
Mr S Walsh, Chief Executive

Mr J Martin, Director of Corporate Services

Mr J West, Director of Culture and Learning 

Mr D Wilby, Director of Sport and Leisure

Mr N Johnston, Head of Finance

Mrs J Mackenzie, Head of Governance and Scrutiny 

Mr S Swanson, Head of Investment and Programme Management

Ms M MacLeod, Head of Human Resources

Ms L Bauermeister, Head of Health and Wellbeing

Mr M Richardson, Head of Adult and Youth

Ms S Menzies, Business Support Officer

Ms F MacBain, Company Secretary’s Office

Also in attendance

Ms A Webb, Senior Manager, Audit, Saffery Champness (Item 6)
Ms O MacLeod, Incoming Youth Convener (Item 13)
Ms C Munro, Outgoing Youth Convener (Item 13)
1. Apologies for Absence 

Apologies for absence was submitted on behalf of Mrs I Campbell and Ms K Ross. 
2. Declarations of Interest


There were none. 

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27






There had been circulated and was NOTED summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2022-27.

4. Confirmation of Minutes 


The following Minutes had been circulated and were APPROVED:-

i. Board Meeting held on 13 June 2023;

ii. Finance and Audit Committee held on 7 August 2023;

iii. Health and Safety and Environmental Compliance Committee held on 7 August 2023 – it was explained that in relation to the recent closure of the flumes at Inverness Leisure for inspection, 2 of the 3 slides had now re-opened and the situation was being managed. 
and were NOTED:-

iv. High Life Highland (Trading) held on 13 June 2023. 

5. Matters Arising – Board Meeting of 13 June 2023 
There had been circulated, for information, matters arising from the meeting of the Board held on 13 June 2023.
In relation to the New Business Plan, a poll had been sent to all employees 2 days prior to this meeting seeking grass-root ideas for innovation and entrepreneurship and an encouraging number of responses had been forthcoming. 
The Board NOTED the position.

CORPORATE GOVERNANCE

6. Approval of Draft Annual Report and Accounts to 31 March 2023     BOOKLET A
A draft of the High Life Highland Annual Report and Accounts for the period ended 31 March 2023 had been circulated separately. Amanda Webb from Saffery Champness was present at the meeting to discuss the detail.

Ms Webb gave a presentation, summarising key areas of the report, including audit risks, going concern, internal controls, pension actuarial assessments, adjustments, Trading company details, and audit confirmations. The Head of Finance and his team were thanked for their efficient provision of information. 

During discussion, consideration was given to the need to stop issuing manual pay cheques, and this would be taken forward by the Finance and Audit Committee.

The Board AGREED:-

i. the Annual Report and Audited Accounts as detailed in Appendix A of the report; 
ii. to authorise the Chair to sign the Directors’ Going Concern statement contained in Appendix B of the report; and
iii. the Finance and Audit Committee review the issuing of manual pay cheques.
STRATEGY

7. Chair/Chief Executive’s Updates


There had been circulated Report No. HLH/15/23 dated 14 August 2023 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.

During discussion, the following issues were considered:
· the Inverness Castle Experience remained on schedule to open in June 2025, although the predicted national shortage of tradespeople, such as joiners, plumbers and electricians had been added to the project’s risk register. In response to a query, it was explained that the predicted shortage of labour would not impact the project critical path and that directors would be kept informed if the situation changed;
· in relation to the Levelling Up projects, the Castle Street Energy Centre project had started, tenders for Bught Park had been returned, and tenders for the Northern Meeting Park were due to be returned the following day. The Under Secretary of State to the Scotland Office was due to attend the Inverness Castle Delivery Group the following day; and
· the Chair reminded the Board that he intended to stay in post until June 2024.

The Board NOTED the updates.

The Board AGREED to resolve that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office. 

8. Service Delivery Contract Review

              

There had been circulated Report No. HLH/16/23 dated 21 August 2023 by the Chief Executive providing Directors with an update on discussions with the Highland Council on the Service Delivery Contract Review.  

A summary of the report included the purpose of HLH, performance from 2011 to present, the challenges faced from 2019 to 2023, and projections for the coming four years.

During discussion, the following issues were considered:

· in response to a query, it was explained that distribution of funds to ALEOs was at the discretion of the local authority, not the government; and
· the Service Delivery Contract would feature on Board agendas for some time as actions were progressed. Once funding formulas had been agreed, business cases would be developed for future initiatives, along side the usual budget processes for 2024-25. A presentation was due to be given to a group of Council Members and it was suggested that a distilled version of the High Life Highland Narrative, would be helpful. The importance of building reserves should be emphasised.
The Board NOTED the update. 
QUALITY AND PERFORMANCE

9. Finance Report




There had been circulated Report No. HLH/17/23 dated 17 August 2023 by the Chief Executive updating Directors on the financial performance of High Life Highland of Q1 2023/24 and other matters relevant to the remit of the Committee.
Following a summary of the report, the following issues were raised:
· the tender for the provision of Swimming Pool Water Treatment Chemicals, which closed on 31 August 2023, and for which delegated approval was sought;
· action was suggested on the use of ‘cc’ and ‘bcc’ in emails, as this appeared to be a primary cause of data breaches; and
· naming conventions in the report should be reviewed for consistency, with reference to the ‘variance by sector’ in appendix B, compared to the sectors detailed in the purpose and objectives section of the report.

The Board NOTED:-

i. the draft year end outturn for 2023/24, as detailed in Appendices A-C of the report, reports a projected deficit of £251k;

ii. the review of restricted reserves;

iii. there had been two breaches of internal controls reported in the past quarter;

iv. one data breach had been reported in the past quarter; and

v. the internal audit report on HLH’s performance statistics at Appendix E of the report and update on the Income Systems Action Points; 

vi. that the charity remained Teckal compliant; 

vii. the award of contract noted at paragraph 8.1 of the report. 

and AGREED:

viii. to delegate authority to the Chief Executive in consultation with the Chair and Vice Chair to approve the tender detailed in paragraph 8.2.1 of the report; 

ix. to review consistency in naming conventions in the report; and

x. to consider policies around the use of cc and bcc in emails to reduce data breaches.

10. Quarter One Performance Report


There had been circulated Report No. HLH/18/23 dated 15 August 2023 by the Chief Executive presenting performance information for the period April to June 2023. 

Following a summary of the report, the following issues were raised during discussion:

· it was normal for attendance at fitness classes to reduce during the summer. A variety of factors including pricing, weather, and wider economic factors, impacted on attendance and subscriptions, and it could be challenging to identify obvious patterns. Initiatives to improve attendance included rearranging swimming lesson blocks and ‘refer a friend’;
· it was queried whether private hires impacted on attendance rates, particularly during the summer, however these generally took place out with regular opening hours; 

· it was observed that based on the table in section 3.10 of the report, there had been no meaningful change in attrition rates in the preceding 6 months. A decimal point on the cancellation rate would be helpful, given that 3.6% and 4.4% would both be rounded to 4%;

· in relation to the display of data, it was suggested that ‘number of subscriptions / growth per month / attrition per month / net position’ would be useful;

· given that ‘lack of use’ was the main reason for cancellation, information was sought on what was being done to engage these people prior to them cancelling. Insights into the demographics of people who were leaving would be useful to establish if it was geographical, by age, or by membership type. The challenges around identifying patterns, and resources to contact infrequent users, was highlighted. Telephone contact from local facilities was preferable to email, though more resource-intensive, and this would be discussed further out with the meeting. It was pointed out that a formula and set of targets could be worked out to ensure staff salary costs for direct marketing were offset by increased subscription levels. Over the coming weeks, there would be a focus on performance improvement; and
· other suggestions included reminding people who were moving within Highland that their card was valid elsewhere using via Leisure Link, and offering people who wished to cancel their subscription the opportunity to purchase services in a different way, for example, bulk buying 10 swim sessions. The later suggestion ran the risk of losing subscribers and should be piloted in the first instance, if appropriate.

The Board:- 

i. NOTED the report and AGREED that the overall health check on the charity for that period was rated as amber because of the performance indicators relating to finance, reserves and highlife subscriptions; 

ii. NOTED the actions underway to address the amber RAG rating in this report and the Finance and Service Delivery Contract Review reports elsewhere on this agenda;

iii. AGREED the RAG rating definition for travel in section three of the report; and

iv. NOTED the work underway to sustain the growth in highlife subscriptions in section three of the report. 
The Board AGREED to resolve that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office. 

11. Human Resources Update




There had been circulated Report No. HLH/19/23 dated 10 August 2023 by the Chief Executive providing an update on the charity’s Human Resources related matters.
Following a summary of the report, the following issues were raised:

· during covid many short-term absences were not recorded due to people being furloughed, and this should be noted on the report;
· post-covid issues such as postponed operations could be affecting absence statistics;

· some services were likely to have higher rates of absence than others, for example where people are in contact with members of the public regularly or working in warm, humid environments; and

· this report would provide a baseline position for future monitoring.
The Board NOTED:-

i. the standing HR matters for Q1 (April – June 2023); and

ii. the:
· attendance management review;

· redesign staffing impact; 

· employment of under 16s update; and

· corporate training update.

The Board AGREED to consider Item 13 before Item 12.

12. Youth Convener – Summary of Year in Office
 

Ms C Munro, Youth Convener, attended the meeting to provide a summary of the main elements of work/achievements over the past year as Youth Convener. Highlights included the Youth Convener Roadshow, which comprised 20 visits across Highland, the Highland Children and Young People’s Charter, the Highland Youth Parliament, Events for Young People and the Highland Youth Convener Voting Rights. Ms O MacLeod, incoming Youth Convener, was also in attendance.
During discussion, Ms Munro was thanked for her attendance and for her valuable work during the preceding year. Further information was sought and provided on the Council’s recent decision to remove voting rights from all non-elected members of the Education Committee, which Ms Munro was hoping would be overturned. 
The Board NOTED the content of the Highland Youth Convener Roadshow Report and presentation and AGREED the new Youth Convener be asked to attend a Board meeting half-way through her term of office rather than at the end of it.
13. Risk Register Annual Review                                                   
      


There had been circulated Report No. HLH/20/23 dated 17 August 2023 by the Chief Executive providing the annual update on High Life Highland’s Risk Register.
During discussion, the following issues were raised:

· the Risk Register had also been considered by the Finance and Audit Committee in August 2023;

· Risk HLH 02, (Recruitment and Retention), which was ragged as red, was to be split with the Trading element;

· in response to a suggestion that the risk HLH16 (Non income generating catering sites) could be downgraded as a result of the decision to close the relevant facilities, this would be reviewed after the coming Quarter; and

· attention was drawn to the reported national shortage of tradepersons and it was proposed that the wording of risk HLH 03 (Major external issues affecting HLH's ability to deliver services) be amended to include this.
The Board:-

i. Identified and NOTED any risks which might not be included in the register; 

ii. reviewed and APPROVED the Risk Register at Appendix A of the report; 

iii. AGREED to review the ragging of Risk HLH16 for the next quarterly report; and

iv. AGREED to amend Risk HLH 03 to include reference to the possible shortage of tradespersons.
14. Health and Wellbeing Strategy Update



There had been circulated Report No. HLH/21/23 dated 23 August 2023 by the Chief Executive providing the regular 6-monthly progress update on the health and wellbeing activity including the implementation of the Health and Wellbeing Plan (2022-2027).  Some examples of the work which had taken place to support the health and wellbeing of Highland communities were included within the report and were presented at the meeting. 
During discussion, the value of the Escape Pain initiative was highlighted.
The Board NOTED:-

i. the progress made to date; and 

ii. the update.
Any Other Competent Business

Due to technical difficulties, it was not possible to play the planned video on HLH values, which was a lead-in to the volunteer and staff awards, due to take place on 9 November 2023. A summary was provided of plans, and intended board participation, in the awards process and ceremony.

The Board NOTED the position

The meeting ended at 4.25pm.
