High Life Highland
Minute of a Meeting of the Board of High Life Highland held in the Boardroom, Inverness Library, Farraline Park, Inverness on Thursday, 7 December 2023 at 2.00 pm.

Present
	Mr D Finlayson

Mr N Finnigan (remote)
Mr M Golding

Mr R Henry (remote)
Ms T Ligema (remote)

	Mr D Millar
Mr K Nicol
Ms K Ross (remote)
Mr M Tate (Chair)




In attendance
Mr S Walsh, Chief Executive
Mr S Fraser, Company Secretary

Ms F Hampton, Director of Inverness Castle
Mr J Martin, Director of Sport, Leisure and Safeguarding
Mr D Wilby, Director of Corporate Performance
Mr N Bolton, Head of Music Development
Mr N Johnston, Head of Finance

Mrs J Mackenzie, Head of Governance and Scrutiny 
Mr A MacLeod, Head of Levelling Up Fund Projects
Mr S Swanson, Head of Investment and Programme Management

Ms S Menzies, Business Support Officer

Miss J MacLennan, Company Secretary’s Office
1. Apologies for Absence 
Apologies for absence was submitted on behalf of Mrs I Campbell, Ms M Hutchison and Mr A Jarvie

2. Declarations of Interest


There were no Declarations of Interest. 

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27






There had been circulated and was NOTED summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Highland Business Plan 2022-27.

4. Confirmation of Minutes 


The following Minutes had been circulated and were APPROVED:-

i. Board Meeting held on 31 August 2023;

ii. Health and Safety and Environmental Compliance Committee held on 6 November 2023;

iii. Finance and Audit Committee held on 14 November 2023;

and were NOTED:-

iv. High Life Highland (Trading) held on 31 August 2023. 
In relation to the High Life Highland (Trading) Board meeting held earlier that day, the Chief Executive was pleased to report that its projected final out-turn for the year was a surplus of £565k, a very positive direction of travel and represented a 16% increase in margin when compared to pre-pandemic trading (FY 19/20) .
5. Matters Arising – Board Meeting of 31 August 2023 
There had been circulated, for information, matters arising from the meeting of the Board held on 31 August 2023.
The Board NOTED the position.

CORPORATE GOVERNANCE

6. High Life Highland - Council Director
Following the resignation of Sarah Rawlings from the Highland Council, the Council, at its meeting on 14 September (adjourned and reconvened on 3 October) 2023, appointed in her place Mr Drew Millar as a Council Director to the Board of High Life Highland.  
Mr Millar was welcomed to the Board and thanked for his eloquent remarks at the Council meeting on his appointment.  Mr Millar replied in suitable terms.
7. Board Work Plan and 2024 Meeting Dates
                                         
There had been circulated Report No. HLH22/23 dated 27 November 2023 by the Chief Executive setting out the meeting dates for High Life Highland for 2024.

The Board:-

i. AGREED dates and timings as detailed in Appendix A of the report, with one change to the March 2024 date; and
ii. NOTED the position relating to Directors’ facility visits.

STRATEGY

The Board AGREED to resolve that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office. 

8. Service Delivery Contract Review

              
                              

There had been circulated Report No. HLH23/23 dated 27 November 2023 by the Chief Executive providing Directors with an update on discussions with the Highland Council on the Service Delivery Contract Review.  
A summary of the report included the purpose of the review, its scope and the governance arrangements.  Meetings to date had been positive and significant progress had been achieved.

During discussion, the following issues were considered:-
· moving forward with the PSO review it would be important to take into account the outcome of the national review of community learning and development;

· when responding to reports of withdrawal of services it was important that Directors were prepared with a generic, and positive, response.  It was also important to control external messaging so that unnecessary stress and anxiety could be avoided; and

· during the course of discussions with the Highland Council the matter of pricing had been raised.  However, it was essential that it was recognised that pricing was a matter  reserved fully within the control of High Life Highland.
The Board NOTED the update.
QUALITY AND PERFORMANCE

9. Finance Report




There had been circulated Report No. HLH24/23 dated 15 November 2023 by the Chief Executive updating Directors on the financial performance of High Life Highland of quarter two 2023/24 and other matters relevant to the remit of the Committee.
Following a summary of the report, the following issues were raised:
· it was important to reflect on lessons learned regarding predicting pay awards.  However, High Life Highland had provided for a 4% increase which, it had been felt, would have been sufficient.  There was a danger that if too high a percentage was allocated then services could be cut unnecessarily; and
· it would be more prudent, in relation to the tender for the Provision of Retail Sales Goods, for the Chair of the Finance and Audit Committee to be also consulted and, in relation to the Scheme of Delegation, thought be given as to how best such tenders could be dealt with should they require approval between Board meetings to ensure proper diligence was carried out.
The Board NOTED:-

i. NOTED the results for the period to September 2023 detailed in Appendix A of the report, reported a net deficit of £1.75m;
ii. NOTED the draft year-end outturn of a net deficit of £0.5m with mitigations through use of reserves and residual Highland Council financial support totalling £400k;
iii. NOTED the projected negative year-end reserves position of minus £100k;
iv. NOTED the implementation of Pay Modelling; 
v. NOTED the award of contracts noted at paragraph 7.1 of the report; 
vi. AGREED to delegate authority to the Chief Executive in consultation with the Chair and Vice Chair of the High Life Highland Board and the Chair of the Finance and Audit Committee to approve the tender detailed in paragraph 7.2 of the report;
vii. AGREED to review the Scheme of Delegation at a future meeting of the High Life Highland Board to consider a policy for approving tenders when they fell between Board meetings;

viii. NOTED no breaches of internal controls had been reported in the last quarter; and   
ix. NOTED no data breaches had been reported in the past quarter. 
10. Financial Planning 2024/25
              
                              

 

The Chief Executive gave a presentation on Budget Planning for 2024/25 during which he outlined the budget pressures that would be faced, the mitigating actions required, the assistance High Life Highland would be seeking from Highland Council and, depending on the support that was forthcoming, the potential for reductions in services that could be required.  Highland Council was keen to move forward with budget setting for future years and High Life Highland had similarly considered what future budgets might look like with projections being provided to Directors.
During discussion, the following issues were raised:-
· the effect on staff as a result of year-on-year savings was recognised;
· clarification was sought, and provided, as to why some of the Trading Board’s income targets had not been achieved;
· with costs increasing this then raised the question of affordability and it was important to carefully consider a suite of measures and market data before any consideration was given to changing highlife or admission prices; and
· the position with the level of reserves made some Directors uncomfortable.
The Board NOTED the position.

11. Quarter Two Performance Report


There had been circulated Report No. HLH25/23 dated 24 November 2023 by the Chief Executive presenting performance information for the period July to September 2023. 

During discussion, the following issues were raised:-
· it was questioned if the charity was doing enough in terms of environmental and Net Zero issues.  If it was, then this needed to be demonstrated in the Board’s reports; and

· the 7% growth in income since the last full trading year (FY 19/20) was welcomed as was the increase in subscriptions.  It was important to track the relationship between membership and income.
The Board:- 

i.       AGREED that the overall health check on the charity for that period was rated as amber because of the performance indicators relating to finance, reserves and highlife subscriptions; 

ii. NOTED the actions underway to address the amber RAG rating in the report and the Finance and Service Delivery Contract Review reports elsewhere on the agenda; and

iii. NOTED the positive response that there was to HLH and the services it provided on behalf of the Council at its Education Committee meeting held on 24 November 2023.
12. Human Resources Update




There had been circulated Report No. HLH26/23 dated 22 November 2023 by the Chief Executive providing an update on the charity’s Human Resources related matters.
During discussion, the following issues were raised:-
· the gender pay gap for High Life Highland was in line with other similar organisations but the question was asked about how this could be shifted.  However, while recognising the importance of diversity, it was essential that individuals were recruited by matching the skill set required;
· the comprehensive suite of policies in place to improve the gender gap were presented and discussed;

· as an equal pay employer there was positive action that could be taken.  Nevertheless, when recruiting, High Life Highland could only select from the candidates that were available; and 
· some services were female dominated and High Life Highland was able to recruit from a high calibre of applicants.
The Board:-

i. NOTED the standing HR matters for Q2 (July – September 2023); 

ii. NOTED the pending SJC Pay Award; and
iii. APPROVED the Gender Pay Gap Report in Appendix C of the report for submission to the UK Government and publication on the High Life Highland website.
13. Marketing and Communications Update                                                    

The Director of Corporate Performance gave a presentation on Marketing and Engagement activity since the last update to the High Life Highland Board in June 2023.  He provided headline statistics and examples of what had been done with some top performance releases.  A number of events and campaigns, such as Get Ready for Summer and School’s Out, had taken place.  Looking forward, with a new appointment to marketing, it was hoped to redevelop the charity’s website. The need to change the website was recognised with a continued focus on selling highlife.
The Board NOTED the position.

14. Chair/Chief Executive’s Updates







There had been circulated Report No. HLH27/23 dated 15 November 2023 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.
In particular, Directors were informed that work had commenced with the renovations at Inverness Leisure Centre following the removal of the climbing wall and this would greatly increase capacity.  In addition, a new Greenhouse had been installed at Inverness Botanic Gardens.
The Board NOTED the updates.

The meeting ended at 4 pm.
