High Life Highland
Minute of the Meeting of the Board of High Life Highland held in the Boardroom, Inverness Library, Farraline Park, Inverness held on Wednesday, 11 December 2024 at 2.00 pm.

Present

	Mr D Finlayson

Mr M Golding

Ms T Ligema 
Mr R Hendry (remote)
	Mr D Millar 
Ms K Ross (remote) 

Mr M Tate 

Mr K Nicol


In Attendance

Mr S Walsh, Chief Executive
Mrs F Hampton, Director of Inverness Castle (remote)
Mr J Martin, Director of Sport, Leisure and Safeguarding
Mr J West, Director of Culture and Learning 

Mr D Wilby, Director of Corporate Performance
Mr N Johnston, Head of Finance
Mrs J Mackenzie, Head of Governance and Scrutiny
Mr G Ross, Head of Leisure

Mr M Wilson, Head of Marketing and Engagement
Ms J Tunstall, Principal Accountant
Mr K Thomson, Area Leisure Manager
Ms I Furlong, Countryside Ranger Manager
Ms S Menzies, Business Support Officer
Mr S Fraser, Company Secretary
Miss J MacLennan, Company Secretary’s Office
Also in attendance
Mr J Thurlbeck, Corporate Audit Manager, Highland Council
Mr M Golding in the Chair 

1. Apologies for Absence 
Apologies for absence were intimated on behalf of Mrs I Campbell, Mr N Finnigan, Ms M Hutchison and Mr A Jarvie.
2. Declarations of Interest
There were no Declarations of Interest. 
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2022-27












There had been circulated and was NOTED revised summary of High Life Highland’s purpose, key business objectives and corporate values as extracted from the High Life Business Plan 2022-27.
4. Confirmation of Minutes  




          

          
The following Minutes were circulated and were APPROVED:-

i. Board Meeting held on 28 August 2024;
ii. Special Board Meeting held on 25 October 2024

iii. Finance and Audit Committee held on 11 November 2024;
iv. Health and Safety and Environmental Compliance Committee held on 11 November 2024;
and were NOTED:-
v. High Life Highland (Trading) held on 28 August 2024.
In relation to:-
· the Finance and Audit Committee, it was highlighted that consideration had been given to the Budget Card proposal and the reporting of Human Resources.  Regarding the latter, it was felt the best way forward was for HR reporting to be direct to the HLH Board with the Senior Management Team working with the Service Delivery Contract Board Advisory Panel arrangement review reporting; and

· the Health and Safety and Environmental Compliance Committee had considered the importance of Non-Executive Directors participation.  Following discussions with the Company Secretary’s office, this would be taken into consideration in the review of the Memorandum and Articles of Association.
5. Matters Arising – Board Meeting of 28 August 2024
                
There had been circulated, for information, matters arising from the meeting of the Board held on 28 August 2024.
The Board NOTED the position.
6. Board and Committee Meeting Dates 2025




There had been circulated Report No. HLH/26/24 by the Chief Executive setting out the meeting dates for High Life Highland for 2025.

The Board:-

i. AGREED dates and timings as detailed in Appendix A of the report; and
ii. NOTED the position relating to Directors’ facility visits.
7. Nominations Committee – Substitute Council Director
The Board AGREED to appoint Mrs B Campbell as a substitute Council Director on the Nominations Committee for the Shortleeting and Interview meetings scheduled for January and February 2025.
8. Finance Report
There had been circulated Report No. HLH/27/24 by the Chief Executive updating Directors on the financial performance of High Life Highland for quarter two 2024/25 and other relevant matters. 
Turning first to the internal audit on HLH’s data protection processes, Directors were informed that current reporting arrangements for Data Protection were now formalised with the notification of all data breach incidents reportable to the Information Commissioner’s Office.  In relation to the other recommendations the Head of Finance indicated that they were on track to be met but he would confirm this following the meeting.
In relation to the financial performance for Quarter 2, and in amplification of the report, the draft outturn for the year to 31 March 2025 had been a projected deficit of £247k with a negative variance to budget of £76k for income, £136k for Other Costs and £35k for staffing costs.  However, since the writing of the report a review of insurance arrangements at Highland Council had taken place and there had been a substantial reduction in the premium and, as long as income targets were met, there now could be a year-end surplus.
During discussion, the following points were raised:-

· there was still merit in comparing HLH’s insurance premium with other similar organisations;

· the majority of overpayments to staff were the result of failures in submitting, or incorrectly completing, the necessary paperwork;
· in relation to the breach of copyright, it was important that training was repeated going forward; and
· it had been some time since the Human Resources function had been audited and it felt this should take place rather than the Archives Service Provision.

The Board:-

i. NOTED the draft year end outturn for 2024/25, as detailed in Appendices A-C reports a projected deficit of £247k;
ii. NOTED the breaches of internal controls reported in the past quarter; 
iii. NOTED no reportable data breaches have been reported in the past quarter;
iv. NOTED the internal audit report on HLH’s Data Protection processes at Appendix E of the report; 
v. NOTED the award of contract at paragraph 7.1 of the report;
vi. APPROVED the internal audit recommendation to formalise the reporting requirements for data breaches; 
vii. APPROVED the proposed three-year audit plan subject to the Human Resources function replacing the Archives Service provision in Year 2; and
viii. NOTED the policy updates.

9. Financial Planning 2025/26






(a) Presentation
The Chief Executive gave a presentation on the beginning of planning for the budget changes for financial year 2024/25 where the detailed revised budget pressures and consequent targets for income and efficiencies.
The Board NOTED the position.
(b) Proposed Price Increase 2025/26

There is circulated Report No. HLH/28/24 by the Chief Executive providing the Board with details of proposals for increasing the prices for the highlife membership packages and leisure pay as you go prices as part of the 2025/26 budget setting process.
During discussion, the following points were raised:-

· Directors were broadly in favour of the proposed price increases but it was important, when writing to highlife members, to remind them of the benefits that accompanied the card;
· members should also be reminded of the value of their membership in supporting and sustaining vital services;

· it was suggested that, in the interests of clarity, increases should be rounded up;

· last year’s increase was below the rate of inflation but this year’s increase was three times inflation; 

· market demand comparison would provide useful information;, 
· realistic data was vital around target setting for each site;
· the survey work done was commended but information was sought, and provided, as to the sample size;
· it was important that customers saw value for money when visiting facilities;

· clarification was sought, and provided, around the designated reserves for back pay modelling;  
· reassurance was provided that the liability in relation to back pay was diminishing but, if it re-materialised,  support from Highland Council would be required.  Ideally, this assurance should be in writing;

The Board APPROVED:-

i. the pricing proposal for highlife subscriptions; and
ii. the pricing proposal for pay-as-you-go and letting activities, including a level of management discretionary pricing around key products/activities.  

10. Highlife Active Card    








There had been circulated Report No. HLH/29/24 providing the Board with details of the new highlife “Active Card” which was proposed to replace the existing Budget Card scheme by March 2026.
During discussion, the following points were raised:-

· the 50p Budget Card had been in place for some considerable time and it was acknowledged this now needed to be reviewed.  Nevertheless, a careful approach to any change needed to be managed;
· compared to other Trusts, the budget Card pricing was low;  
· the criteria used would be those eligible for Highland Council Tax Relief.  However, there would be those who were not eligible for this but who were still experiencing financial hardship but wanted to remain active and it was important they were taken into consideration;
· the price increase needed to be reviewed in a year’s time to ascertain if there was a significant reduction in previous Budget Card users; and 
· it was confirmed that any approvals around implementing the new scheme would be based on an appropriate Integrated Impact Assessment (IIA) being undertaken before and a further IIA being undertaken around the same time as the above review.
The Board APPROVED:-

i. the implementation of the new highlife Active Card from 1 April 2025; and
ii. the wind-down of the existing budget card scheme by 31 March 2026.
11. Five Year Strategy 







There had been circulated Report No. HLH/30/24 by the Chief Executive seeking to formalise the five-year strategy following Directors of the HLH Board and HLH (Trading) C.I.C. having held a joint workshop using the “strategy on a page” format.
 During discussion, the following points were raised:-

· it was important staff bought into the strategy;
· following the resignation of the Head of Health and Wellbeing it was important that this was post was filled if the aims of the strategy were to be delivered  The Chief Executive confirmed this had been raised with HLH’s partners on the Community Planning Board; and
· the graphics of the format were welcomed but careful use of colour was suggested in terms of contrast.  Also, a pared down version could be used for customer notice boards.
The Board:-

i. NOTED the facilitator’s report on the strategy workshop in Appendix A of the report; 
ii. APPROVED the strategy on a page in Appendix B of the report as the basis for service planning;

iii. NOTED that service plans would be developed for each area of HLH work to deliver HLH’s strategic objectives; 

iv. NOTED that plans would be developed for specific areas of work highlighted in the strategy with these being brought to the HLH Board for approval over the coming year; and

v. NOTED that a new performance management/monitoring framework was under development and would be brought to the HLH Board for approval at its March 2025 and future meetings as specific plans were developed.

12. Performance Report


There had been circulated Report No. HLH/31/24 dated by the Chief Executive presenting performance information for the period July to September 2024 (Quarter two). 
During discussion, the following points were raised:-

· the development of new Performance Indicators was commended and would result in better and more informative reporting;

· in response to a question, the new Performance Indicator ‘Number of users visiting our website’ would use the previous year’s figures as a baseline but a revision of the wording used would be considered;

· the report contained information on the partnership work taking place across all of the HLH services and represented a broad picture ranging from small local partnerships to larger ones.  Looking forward, it was suggested that the Flow Country also be included given its World Heritage Status; and
· information was provided as to the apparent omission of Skye in the reporting of media coverage by geographical area.
The Board:- 
i. AGREED that the overall health check on the charity for that period was rated as amber based on the financial situation and reserves position;
ii. NOTED that between the support of the Highland Council and the income and efficiency savings made, the position was improving although likely to remain amber until the budget could be balanced and progress could be made towards meeting the 3% reserves policy; and
iii. NOTED the work towards the development of new performance reporting based on the Board five year strategy.

13. Human Resources Update








There had been circulated Report No. HLH/32/24 by the Chief Executive providing an update on the charity’s Human Resources related matters. 
During discussion, the following points were raised:-

· it was questioned if long term absences were increasing.  However, this had to be taken in context of the figures reported during the pandemic.  Also, careful monitoring was given to repeated short term absences and those which converted to long term absences;
· long term absences impacted on Service Delivery, particularly in rural areas.  In acknowledging this, proactive management action had helped to address this;

· an explanation was requested, and provided, as to posts being appointed to whilst there was also vacancy management in place.  Some of these posts were grant aided; and

· there was support in place from the new Occupational Health provider.
The Board:-

i. NOTED the HR matters for Q2 (Jul-Sep 2024);
ii. APPROVED for publication the Gender Pay Gap Report for 2023/24 in Appendix C of the report; and
iii. APPROVED the Substance Misuse Policy in Appendix D of the report.
14. Marketing and Communications Update





                          

The Head of Marketing and Engagement gave a presentation on all the Marketing and Engagement activity since the last update in June 2024.  This took various forms including photographs, examples of press stories, details of targeted campaigns and website development.
During discussion, the following points were raised:-

· in response to a question, it was explained that the costs of developing the new website would be spread over five years.  This would not be from the Marketing and Communications budget in recognition of the need to invest in this particular area; and
· it was suggested that the title “Marketing and Communications” should also include “sales.”
The Board NOTED the position.  

15. Chair/Chief Executive’s Updates




  

There had been circulated Report No. HLH/33/24 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.
In amplification of the report the Chief Executive also informed Directors that the review of the Service Delivery Contract had been concluded and had been signed before the start of that afternoon’s meeting.  Additional information was also provided regarding the transfer of the Adult and Youth Work Services to Highland Council, a potential facilities update concerning two community centres and a presentation on the Inverness Castle Experience.

The future involvement of HLH in the Strathpeffer Pavilion was also considered and the Board gave its support to the Chief Executive to enter into discussions with its owner, the Strathpeffer Pavilion Community Trust, to review terms to ensure HLH’s involvement was viable going forward, and if deemed not to be the case to invoke the termination clause in the existing management agreement.
The Board NOTED the updates.

At this juncture, as it would be their last Board meeting, Mr Mark Tate and Mr Ken Nicol were thanked for their hard work, commitment and support over the years and were presented with a small token of appreciation.
Both Mr Tate and Mr Nicol responded in suitable terms.
The meeting ended at 4.30 pm
