High Life Highland
Minute of the Meeting of the Board of High Life Highland held in the Boardroom, Inverness Library, Farraline Park, Inverness held on Wednesday, 18 June 2025 at 2.00 pm.

Present

	Mr M Boylan

Mrs I Campbell (remote)
Mr D Finlayson
Mr N Finnigan
Mr M Golding
	Mr R Hendry 

Ms M Hutchison (remote)
Mr A Jarvie

Mr D Millar (remote)



In Attendance
Mr S Walsh, Chief Executive
Mr J Martin, Director of Sport, Leisure and Safeguarding
Mr J West, Director of Culture and Learning 

Mr D Wilby, Director of Corporate Performance
Mr N Johnston, Head of Finance
Mrs J MacKenzie, Head of Governance and Scrutiny
Mr C Steedman, Head of Estates 
Mr S Swanson, Head of Investment & Programme Management

Mr M Wilson, Head of Marketing and Engagement
Ms A MacKenzie, Area Sports Development Manager
Ms M Lawrence, Senior HR Advisor

Ms J Crosbie, Area Leisure Manager
Ms S Menzies, Business Support Officer
Miss J MacLennan, Company Secretary’s Office
Mr M Golding in the Chair
1. Apologies for Absence 
Apologies for absence were intimated on behalf of Ms T Ligema, Ms K Ross and Ms A Vass.
2. Declarations of Interest
There were no Declarations of Interest. 
3. High Life Highland 2025-30 Strategy











There had been circulated and was NOTED High Life Highland Strategy for 2025-30.
4. Confirmation of Minutes  




          

          
The following Minutes were circulated and were APPROVED:-

i. Board Meeting held on 19 March 2025; 
ii. Finance and Audit Committee held on 12 May 2025;
iii. Health and Safety and Environmental Compliance Committee held on 12 May 2025;
and were NOTED:-
iv. High Life Highland (Trading) held on 19 March 2025.
In relation to the Health and Safety and Environmental Compliance Committee it was reported that, since the meeting on 12 May, a chemical incident had occurred at a leisure centre, this time requiring a report under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR).  However, Directors were assured that swift action had been taken.  Looking forward it was also the intention to streamline reports.
Turning to the High Life Highland (Trading) Board meeting which had taken place earlier in the day, its Chair gave a summary of the main points of discussion.  Comment was made at the positive direction the Trading Board had made in recent years, particularly in relation to catering, which had contributed to a high level of performance.  There were still challenges ahead, including the negotiation of any new contract for the running of the Strathpeffer Pavillion, but the Board was commended for their direction.  Mr Boylan had also been re-appointed as Chair at the morning meeting.
5. Matters Arising – Board Meeting of 19 March 2025
                
There had been circulated, for information, matters arising from the meeting of the Board held on 19 March 2025.
The Board NOTED the position.
6. Committees – Vacancies  

The Board AGREED to appoint:-

(a) Mr R Hendry to the Finance and Audit Committee; and
(b) Mr M Golding to the Health and Safety and Environmental Compliance Committee.

The Board AGREED to resolve that the following item be restricted to Directors and representatives from HLH and the Company Secretary’s office. 
7. Operations and Governance Arrangements
There had been circulated Report No. HLH/7/25 by the Chief Executive.
Following discussion, the Board NOTED the recommendations.

8. Inverness Castle Experience Progress Report        
There had been circulated Report No. HLH/8/25 by the Chief Executive providing a progress update on the Inverness Castle Experience.  In his update information was provided on proposed workstreams, intended opening date, recruitment, security arrangements, budget proposals and the management of the Castle Project once the Director of Inverness Castle retired.
Having suggested that the Head of the Inverness Castle Experience be invited to the next Board meeting, the Board otherwise NOTED the update.
9. Finance Report
There had been circulated Report No. HLH/9/25 by the Chief Executive updating Directors on the financial performance of High Life Highland for financial year 2024/25 and other relevant matters.
The management accounts for financial year 2024/25 had been prepared and the net position showed a surplus of £546k, an improvement of £281k on the previously reported forecast. This was mainly due to the staff costs outturn and savings through vacancy and absence management which resulted in a £234k improvement across Libraries, Facilities, Museums and Galleries and Sport. Furthermore, highlife income had come in virtually on target, reporting 99.6% of budget.  Final adjustments had still to be made with factors such as bank interest to be added but this too would only have positive impact.  Continuing, Directors were briefed on the position in relations to Reserves, a recent theft from a HLH facility, the proposed way forward for HLH’s banking arrangements and the internal audit on HLH’s Risk Management processes which had been completed in April 2025 with an audit opinion of Reasonable Assurance.  
During discussion, the following points were raised:-

· the liquidity of HLH was raised.  In response it was explained that, as HLH used the Highland Council’s banking system, in practical terms this was not an issue;

· there did not appear to be clear advantages for HLH having its own bank account.  HLH’s money was clearly delineated.  As HLH would otherwise require to set up its own payroll and finance systems, this would add a layer of complexity; 

· whilst OSCR had made a recommendation about having a separate bank account, this was not a requirement;

· a hybrid approach to banking arrangements between Highland Council and HLH would be impractical;

· it was questioned if Teckal still applied following the UK’s exit from the European Union.  However, it was explained that the Procurement Act 2023 had reintroduced Teckal’s compliance.  At least 80% of activity (turnover) of a Teckal company had to be for its public sector owners but in HLH’s case the assessment was 89% of turnover had been generated as a result of work undertaken for the Highland Council.  Directors were also assured that income from the Castle Experience would not impact on this; and
· the length of the Audit Report was highlighted and it was suggested that some of its findings were overly pedantic and that some of the recommendations were actually the responsibility of Highland Council.  However, the audit findings were welcomed and provided an evidence base that HLH had a good risk management process in place.  
The Board:-

i. NOTED the draft year-end outturn, subject to further analysis and audit for 2024/25, reported a surplus of £546k; 
ii. NOTED the projected level of reserves; 
iii. NOTED the Audit Strategy report at Appendix E of the report;
iv. NOTED no breaches of internal controls had been reported in the past quarter; 
v. NOTED there had been no data breaches reportable to the Information Commissioner in the past quarter;
vi. NOTED the internal audit report on HLH’s Risk Management processes at Appendix F of the report; 
vii. AGREED that HLH maintain its current banking arrangements; and  
viii. NOTED that the charity remained Teckal compliant.

10. Quarter Four 2024/25 - Performance Report – HLH Strategy 2025/2030
There had been circulated Report No. HLH/10/25 by the Chief Executive presenting performance information for the outcomes identified in the High Life Highland Strategy 2025-2030. 
Directors welcomed that the Key Performance indicators were aligned to the service wide objectives.
The Board:-

i. NOTED the performance information; 
ii. NOTED and APPROVED the libraries, music tuition and sport and leisure delivery plans in Appendices B, C and D of the report; and 
iii. NOTE the music tuition annual review in Appendix E of the report.

11. Annual Health and Safety and Environmental Compliance Report    

An important element of the Governance structure relating to the company’s Health and Safety and Environmental Compliance performance was the annual Health and Safety and Environmental Compliance Report.  In this regard, there had been circulated Report No. HLH/11/25 by the Chief Executive informing Directors about the performance of High Life Highland in terms of health and safety and environmental compliance for the reporting period 2024/25.
Reference was made to an incident at Kilmarnock Leisure Centre where the Trust involved had been fined as a result of a near drowning and it was important that lessons were learnt from this.  HLH though had a culture of over-reporting, particularly given the number of sites in which it operated, and was generally ahead of the curve in terms of health and safety.
The Board NOTED:-
i. there were no notifications for improvement, nor enforcement actions;

ii. there were no environmental incidents requiring SEPA notification;
iii. the low number and low severity of accidents or incidents over the reporting period, reflecting continuing good practice across the charity; 

iv. there had been nine incidents (not resulting in injury) in the year, relating to chemical dispensing units and use of cleaning chemicals, the Health and Safety and Environmental Compliance Committee was overseeing improvement actions relating to this;

v. the Health and Safety and Environmental Compliance Committee continued to meet quarterly with officers and the Charity’s external Health and Safety advisers to review Health and Safety performance; and

vi. the external safety audit was completed by QLM during June 2024 with an action plan created for risk reduction.
10. Human Resources Update

There had been circulated Report No. HLH/12/25 by the Chief Executive providing an overview of the charity’s Human Resources performance.
The Board NOTED :-

i. the HR performance information;

ii. the creation of a new training and development post; and

iii. that HR was monitoring potential changes to employment legislation as a result of the Employment Rights Bill.
The Board AGREED to resolve that the Chief Executive’s News item be restricted to Directors, the HLH Chief Executive Officer and the Company Secretary’s representative only.
13. Chief Executive’s News







There was an update from the Chief Executive providing information to Directors.

Following discussion, the Board NOTED the update.

Turning to the Chair’s update the following matters were highlighted:-

· 9 Directors had attended the recent Governance training.  The event had been recorded so was available to other Directors who had been unable to attend.

· The i-care awards were approaching and it was hoped this year’s event would be held in Inverness Castle.  A call was made for submissions.

· High Life Highland (Trading) were holding a workshop on Business Planning Strategy on 14 July and Directors of the HLH Board were also invited to attend.
· Companies House had launched a legal requirement whereby Directors would have to verify their identities.  More information on this would be provided in due course.

The meeting ended at 3.40 pm.
