ITEM4 i
High Life Highland

Minute of the Meeting of the Board of High Life Highland held in the Boardroom, Inverness
Library, Farraline Park, Inverness held on Wednesday, 3 September 2025 at 2.00 pm.

Present

Mr M Boylan Mr R Henry (remote)

Mrs | Campbell Ms M Hutchison (remote)
Mr D Finlayson Mr A Jarvie

Mr N Finnigan Mr D Millar (remote)

Mr M Golding Ms A Vass

In Attendance

Mr S Walsh, Chief Executive

Mr S Fraser, Company Secretary

Mrs F Hampton, Director of Inverness Castle (remote)
Mr J Martin, Director of Sport, Leisure and Safeguarding
Mr D Wilby, Director of Corporate Performance

Mr N Johnston, Head of Finance

Mrs J MacKenzie, Head of Governance and Scrutiny
Mr S Swanson, Head of Investment and Programme Management
Mr M Wilson, Head of Marketing and Engagement

Mr W Durrand, Area Leisure Manager

Ms A Mason, Highland Council Archivist

Mr G Marsden, Head of Inverness Castle Experience
Mr S Patience, Area Sports Development Manager

Ms S Menzies, Business Support Officer

Miss J MacLennan, Company Secretary’s Office

Also in Attendance
Ms E McAdam, Saffery - External Auditors

Mr M Golding in the Chair
1. Apologies for Absence
Apologies for absence were intimated on behalf of Ms T Ligema and Ms K Ross.
2. Declarations of Interest
There were no Declarations of Interest.
3. High Life Highland 2025-30 Strategy
There had been circulated High Life Highland Strategy for 2025-30.

4. Confirmation of Minutes

The following Minutes were circulated and APPROVED:-



i. Board Meeting held on 18 June 2025;
ii. Finance and Audit Committee held on 11 August 2025;

iii. Health and Safety and Environmental Compliance Committee held on 11 August
2025;

and the following minutes were circulated and NOTED:-

iv. High Life Highland (Trading) held on 18 June 2025.

The Chairs of the various Committee drew attention to specific points of interest. In
particular, Mr C Steedman, Head of Estates and Environment, was commended for
his prompt action following a RIDDOR reported chemical spill.

5. Matters Arising — Board Meeting of 19 March 2025

There had been circulated, for information, matters arising from the meeting of the
Board held on 19 March 2025.

The Board were informed that the Highland Council, as the member of HLH, had now
approved the Memorandum and Articles of Association which would now be sent to
the Scottish Charity Regulator and Companies House.

Thereafter, the Board NOTED the position.
5a. Appointment of Interim Vice Chair and Interim Chair of Finance and Audit

Having been duly proposed and seconded, the Board APPOINTED on an interim
basis:-

(a) Mr M Boylan as Vice Chair of the Board; and
(b) Ms K Ross as Chair of the Finance and Audit Committee.

6. Approval of Draft Annual Report and Accounts to 31 March 2025

There had been circulated Report No. HLH/13/25 by the Chief Executive, which
presented the annual report and accounts for High Life Highland for the period ending
31 March 2025. Eunice McAdam from Saffery was present at the meeting to discuss
the detail and to give a summary of financial activities. She also explained the two
stage process of determining a Going Concern and, with a Letter of Comfort now being
received from Highland Council, confirming its support, Saffery was comfortable to give
this assurance. Amongst other points of clarification, she provided a Summary of
Adjustments and informed the Committee that HLH had now breached the medium
company threshold. Consequently, an energy and carbon report was required but, as
HLH was an Arm’s Length External Organisation of the Highland Council, and Highland
Council too needed to prepare such a disclosure as part of its annual report to the
Sustainable Scotland Network, that would cover this requirement. However, until this
was publicly available in December 2025, this would result in a delay in signing the
Accounts. Meantime, while some minor changes might be made, the Board were
assured any significant material changes would be brought back to the Board.



The Head of Finance took the opportunity to thank Ms McAdam and her colleagues for
the audit which, in both their opinions, had gone smoothly with mutual co-operation
during the audit process.

During discussion, the following points were raised:-

the success of the Trading performance was commended,;

in response to a query regarding VAT issues, it was confirmed that these had
satisfactorily been resolved; and

it was confirmed that there were now no operating lease rentals as HLH had
moved towards a purchasing model.

Thereafter, the Board:-

AGREED the Annual Report and Audited Accounts as detailed in Booklet A of
the report;

AUTHORISED the Chair to sign the Directors Going Concern statement; and
NOTED the signing of the Annual Report and Audited Accounts would be
delayed until December 2025 due to energy and carbon reporting requirements.

7. Finance Report

There had been circulated Report No. HLH/14/25 by the Chief Executive, which
updated Directors on the financial performance of High Life Highland for quarter one
2025/26 and other relevant matters.

Directors’ attention was drawn to the draft outturn for the year to 31 March 2026
which was projecting a deficit of £244k with a negative variance to budget of £395k
for income, £63k for Other Costs and £88k in Staffing. Of the £395k negative income
variance, £270k related to the projected shortfall in revenue from the highlife leisure
membership. In relation to Inverness Castle the budget was being revised as a result
of changes to its opening date.

During discussion, the following points were raised:-

regarding the theft of money at a site operated by HLH on behalf of a third party
by an HLH employee, the resultant action taken was explained;

it was queried if the change to the Generally Accepted Accounting Principles
would have an impact on revenue recognition. However, it was confirmed that
this would have minimal impact of HLH’s accounting;.

the question of the highlife leisure membership budgeting process would be
addressed as part of the Performance Report under Item 11 on the agenda;

the deficit funding from Highland Council related to Inverness Castle was for the
whole financial year 2025 / 26; and

the opening of the Inverness Castle depended on the completion of the
Highland Council project.

Thereafter, the Board NOTED:-

the draft year-end outturn for 2025/26 as detailed in Appendices A-C reported a
deficit of £244k;
the update on Inverness Castle;



ii. the breach of internal controls;

iv. there had been no reportable data breaches in the last quarter;

v. the award of contracts at paragraph 7.1 of the report; and

vi. the requirement at paragraph 7.2 of the report for contract approval out with the
Board meeting schedule.

The Board resolved that the following two items be restricted to Directors and
representatives from HLH and the Company Secretary’s office.

8. North Coast Visitor Centre Revised Operating Model/Redundancy

There had been circulated Report No. HLH/15/25 by the Chief Executive, which
informed Directors that the High Life Highland Trading Board had considered a report
at its meeting on 3 September seeking approval to move from a year-round opening
to a seasonal opening model, thereby seeking to improve the long-term sustainability
of the centre. A presentation was provided by the Chief Executive giving further detail
and the background to the proposal

Following discussion, the Board AGREED the recommendations.
9. Chief Executive’s Update

There was an update from the Chief Executive, which provided information to
Directors on HLH'’s current involvement, and potential involvement, of specific
facilities. It also detailed the visits undertaken by the Chief Executive. While staff did
feel supported, the staff survey had indicated a desire to see visits in-person by more
senior management. Also, some staff expressed their wish that Long Service Awards
were presented at their place of work.

Directors expressed their appreciation to the Chief Executive for the substantial
number of visits undertaken. They welcomed the idea of visibility of both Senior
Management and the Board themselves and indicated their help and support for
future visits.

The Board NOTED the update.
10.Inverness Castle Experience Update

Officers present provided an update on governance, the timeline, operational activity
and progress since the last update in June 2025. In particular, referring to the
Governance arrangements, Directors were informed that this would require a Special
Meeting of the HLH Board, provisionally booked for 10 November 2025.

During discussion, the following points were raised:-

o the transformation of the Castle had been a long-awaited project;

° first impressions would be important;

o the training in Front of House staff was vital. To reflect the region’s culture and
heritage it was suggested that visitors could also be welcomed in Gaelic;

° the support provided by Highland Council was welcomed; and

o both the HLH and Trading Boards were behind the team at the Castle.
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At this juncture, the Chair explained that this was Fiona Hampton’s last Board
meeting before retiring. A resume of her career was provided before she was
presented with a gift from those present. Fiona replied in suitable terms.

The Board:-

i. NOTED the content of the update; and
ii. ~AGREED that a Special Board meeting be scheduled for 10 November 2025.

.Quarter One 2025/26 - Performance Report — HLH Strategy 2025-2030

There had been circulated Report No. HLH/16/25 by the Chief Executive, which
presented performance information for the outcomes identified in the High Life
Highland Strategy 2025-2030. In particular, in relation to the projected shortfall in
revenue from the highlife leisure membership, Directors were informed of the current
challenges and a Recovery Overview including the targeted actions proposed to drive
growth.

During discussion, the following points were raised:-

o additional detail showing longer term trends would be useful;

o the reasons why the Corporate Membership appeared to have flatlined were
sought, and provided;

o the Museum, Galleries and Archive Delivery Plans gave a good insight;

o there were some good actions around accessibility. In this regard, it was
explained that Highland Council had conducted an accessibility study of its
properties, including those that HLH occupied, but this would be somewhat out
of date now. However, accessibility also included digital, remote and rural,

o there was a delay in the provision of this year’s mobile library;

o information on HLH service delivery in Skye was requested and it was
confirmed that this would be provided;

o there were reports of delays in responses to requests for music tuition; and

o the reasons why some chose to join other more expensive gyms rather the
highlife membership were sought.

Thereafter, the Board:-

i. NOTED on the quarter one performance information;

i. NOTED the library non-user survey in Appendix A of the report;

iii. APPROVED the archives and museums and galleries delivery plans in
Appendices B1 and B2 of the report;

iv. NOTED the archives and the museums and galleries annual reviews in
Appendices C1 and C2 of the report; and

v. APPROVED the Integrated Impact Assessment Policy in Appendix D of the report
and AGREED that an associated Impact Assessment paragraph be included in all
future Board reports.

12.Human Resources Update

There had been circulated Report No. HLH/17/25 by the Chief Executive, which
provided an overview of the charity’s Human Resources performance.



20% of the total number of staff had completed the survey and Directors expressed
concern about basing decisions on such a relatively small proportion. Directors were
assured that staff were given time at work to complete the survey and that the survey
was compatible for use on all electronic devices.

It was also questioned if recruitment was an issue outside Inverness. Whilst
assurance was provided that this generally was not an issue, it could arise with
specific posts. Where this did arise, it was dealt with on a case-by-case basis.

Thereafter, the Board NOTED the:-

i. HR performance information in Appendix A of the report;
ii. staff survey report in Appendix B of the report;

iii. policy reviews; and

iv. work with the Council on its HR and Payroll project.

13.Risk Register Annual Review

There had been circulated Report No. HLH/18/25 by the Chief Executive, which
provided an update on High Life Highland’s Risk Register.

Discussion took place around the risk relating to access to both male and female
spaces and services such as changing room and toilets. This had been scored as
being “above the line” as, although the Equality and Human Rights Commission had
issued interim guidance, final guidance was still awaited. It was important that the
right approach was adopted given the potential reputational damage that could arise,
as had happened with NHS Fife recently.

Thereafter, the Board APPROVED the Risk Register at Appendix A of the report.
14.Marketing and Engagement Update

There had been circulated Report No. HLH/19/25 by the Chief Executive which
provided a six-month update on the Marketing and Engagement activities and
performance of High Life Highland.

The progress on the development of the new HLH website was welcomed as was the
improved usability of the online booking system. In addition, the effective use of
social media was commended given the significant increase in engagements.

Thereafter, the Board NOTED:-

i. the marketing and engagement performance information for January to June 2025;
and

ii. the website development timeline now aimed to conclude with launch in January
2026.

The Board resolved that the following item be restricted to Directors, the HLH Chief
Executive Officer and representatives from the Company Secretary’s office.

15.High Life Highland Restructure



There had been circulated Report No. HLH/20/25 by the Chief Executive, which
provided an update to the organisational restructure.

Following discussion, the Board NOTED the recommendations.

The meeting ended at 5.00 pm
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